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CONSOLIDATED ANSWER OF AMERICAN AIRLINES, INC. 
TO APPLICATIONS OF 

DELTA AIR LINES, INC. AND HAWAIIAN AIRLINES, INC. 
 

American Airlines,  Inc.  (“American”) hereby submits its consolidated answer to 

the  applications  of  Delta  Air  Lines,  Inc.  (“Delta”)  and  Hawaiian  Airlines,  Inc.  

(“Hawaiian”)  in  the  above-captioned proceeding.  

American has proposed a solid, credible Los Angeles-Haneda service that will put 

the Haneda slot pair to its highest and best use to the benefit of U.S. consumers and 

shippers by: 

 benefiting more U.S. O&D passengers than other applicants; 

 offering better passenger service and more cargo capacity than other 
applicants; 

 addressing the unmet demand at Los Angeles, the largest U.S.-Tokyo market 
in the continental United States and the largest one in this proceeding; 

 distributing the public benefits of this scarce national resource among more 
States than the other applicants; and 

 promoting competition—among carriers, gateways and alliances. 
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In order to achieve these benefits, American asked the Department to review 

Delta’s  use  of  the  slot  pair.  As  American’s  President  Scott  Kirby  testified  in  this  

proceeding, a strong Tokyo service is a key part of American’s Asia strategy and, to 

“have  a  meaningful  presence  in  Tokyo,  service  to  Haneda  is  a  necessity.”1 

Part  I  of  this  answer  addresses  Delta’s  application, Part  II  addresses  Hawaiian’s  

application, and Part  III  explains  why  American’s  proposal  is  substantially  superior. 

I. Seattle-Haneda for Delta Has Not Worked and  Delta’s  Proposed  Fix  Is  Not  
Going to Make It Work 

As an initial matter, American recognizes that Seattle is a dynamic city with a 

strong airline market.  Indeed, American operates 30 daily flights at Seattle and in the 

past has operated service between Tokyo and Seattle.  However, it is clear that, for 

whatever reason, the Seattle market is not responding  well  to  Delta’s  Seattle-Haneda 

service.  As we show below, the reasons Delta attributes for the  route’s  poor  performance  

do not withstand even cursory scrutiny.   

In normal market conditions, there would be no reason for Department 

involvement.  Delta would be free to take market risk and support the service for as long 

as it wanted.  However, Haneda is not at this time an open market.  Flight and slot 

availability is extremely limited, with only four daily flights available for U.S. carriers 

within certain limited curfew hours.  As long as Haneda remains restricted, the public 

interest requires that this scarce national resource be fully used and that the Haneda slot 

                                                 
1  American Application Ex. AA-T-1 at 2.  The company is entirely committed to 
making this Haneda service work for the benefit of U.S. consumers. 
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pair be allocated to the highest and best use.  That highest and best use in this case is 

American’s  Los  Angeles-Haneda service. 

Delta’s  (re)application2 requests that the Department affirm its 2012 allocation of 

Haneda slots to Delta to operate Seattle-Haneda service, an allocation premised on 

Delta’s  commitment  to  operate  that  service  daily,  year-round.  Delta now (again) 

promises to operate Seattle-Haneda on a daily, year-round basis.  The Department is left 

to assess the veracity of a carrier that has failed to honor its many commitments.  Delta’s  

statements are the same statements it previously made in seeking a Haneda allocation for 

Detroit and again when Delta asked to move the Detroit service to Seattle.3  For this 

reason, Delta’s  commitment to provide daily year-round service is no more ironclad than 

its previous daily year-round service commitments for this slot pair, which it has 

repeatedly broken.  

Even Delta seems to agree that its Seattle-Haneda service has not performed well.  

Delta says as much by describing the primary problem (in its view) and the proposed 

solutions  (again,  in  its  view)  for  improving  its  service.    Delta’s position can be reduced to 

three points: 

1) We  need  our  own  aircraft  (“metal”) because the incentives of Alaska Airlines, 
Inc. (“Alaska”)  as  a  domestic competitor  are  not  aligned  with  Delta’s;; 

2) As we have added our own metal, we have had “astounding” results; and 

                                                 
2  Delta’s  Petition  for  Reconsideration  should  be  promptly  denied.  The 
Department’s  Instituting  Order  is  lawful  as  demonstrated  by  the  January  2,  2015,  
Answers of American and Hawaiian.  
3  Answer Ex. AA-R-101. 
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3) Seattle-Haneda will work now that we have our own metal.4 

Upon examination of the facts, Delta’s  excuses  and  solutions  simply  fall  flat.    As  

noted above, Seattle is a great community with much to offer.  Yet, Delta squarely points 

the finger of blame to  Seattle’s  hometown  carrier, Alaska, for the Haneda service’s  poor  

performance.  As is well known, Alaska is widely regarded as a first-rate airline with 

first-rate service.  It code shares with many airlines, both domestic and international 

carriers, none of which have complained as Delta has done here.  Indeed, American, also 

a substantial code-share partner of Alaska, has had and continues to have a great 

experience working with Alaska.  American has experienced none of the alleged Alaska 

failings about which Delta now complains.   

Even if Alaska were the problem, and it most certainly is not,  Delta’s  complaints  

about Alaska obfuscates the real issues.  Of the 61 markets that Delta claims it will 

connect  to  its  “New  Own-Metal Enhanced Seattle-Haneda Service,”  41  of  those  

markets—or slightly more than two-thirds—have had and will continue to have 

“supplemental  codeshare  service  on  Alaska  Airlines.”5  Of the remaining 20 markets, not 

counting existing Delta hubs, all of those markets except for Jackson Hole, Wyoming, 

overlap with Alaska.6   

Contrary  to  Delta’s  argument  that  it  needs  its  own  aircraft to mount a successful 

Seattle-Haneda service is the unassailable fact that Delta, today, successfully operates 

                                                 
4  Delta Application 2-3. 
5  Delta Application 5, Ex. DL-401 
6  Answer Ex. AA-R-102. 
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transpacific services between Seattle and Beijing, Hong Kong, Seoul, Shanghai, and 

Tokyo-Narita (in addition to transatlantic services to Amsterdam, London, and Paris).7  

The build-up of these Asian services, which began decades ago, were successful before 

Delta’s  introduction of new own-metal domestic services, and all of these services 

operate year-round with exceedingly high load factors.  Thus, even without a build-up of 

own-metal domestic services, Delta has experienced excellent results between Seattle and 

the other Asia markets, including of course, exceptional results between Seattle and 

Tokyo-Narita. 

Notwithstanding  Delta’s  assertion,  the  problem  is  not  Seattle  as  a  hub, or which 

carrier’s  metal  operates  the  connecting  service  to/from Seattle.  And, the problem cannot 

be explained away as a Haneda problem, because all other current U.S. services to 

Haneda,  including  Delta’s  Los  Angeles-Haneda service, have performed with strong load 

factors year-round.8  The problem is indeed limited to one and only one route—Seattle-

Haneda.9  In short, for whatever reason, the empirical evidence compels a finding that the 

Seattle market has not responded well to nonstop Haneda service.10   

                                                 
7  Answer Ex. AA-R-105. 
8  Answer Exs. AA-R-103 to -104. 
9  Answer Ex. AA-R-108, -126. 
10  Answer Ex. AA-R-107. 
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Unfortunately,  Delta’s  proposed  solutions  are  the  wrong  solutions  for  the  wrong  

problem.  As  American’s  Answer  exhibits  demonstrate,  Delta’s proposed fixes will not 

and cannot fix the unique problems it has with Seattle-Haneda service.11   

A. Delta’s  Public  Interest Claims About Why It Should Retain Its 
Haneda  Slot  Allocation  Benefit  Delta’s  Interests  Only 

Delta’s  other  arguments  about  why  it  should  retain  the  Seattle-Haneda service 

should be no more appealing to the Department.  

1. Seattle Will Continue to Enjoy Twice-Daily Tokyo Service 

There is  no  disputing  Seattle’s  geographic  location  as  a  well-positioned gateway 

to Asia.  One  need  only  look  to  Delta’s  own  success  in  developing  several  Asia routes.  

However, as noted earlier, Haneda is one of the most restrictive airports in Asia and one 

where the Department is forced to allocate U.S.-carrier access to maximize the public 

benefits.  The Department should not experiment again based on promises from a carrier 

(for a third time) about a gateway (for a second time).  It is a difficult decision, 

admittedly, but the Department should take heart that, even if the slot pair currently used 

for Seattle-Haneda service is reallocated, Seattle will still retain competitive Tokyo 

service with two daily nonstops to Narita on All Nippon Airways Co., Ltd. (“ANA”)  and  

Delta.12  In fact, Seattle will still be one of only six continental U.S. gateways with two-

carrier service to Tokyo—a benefit that super hubs like Atlanta, Dallas/Fort Worth, 

Detroit, and Houston do not enjoy. 

                                                 
11  Answer Exs. AA-R-107 to -108, -126. 
12  Answer Exs. AA-R-124 to -125. 
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2. Delta’s  Attempts  to  Portray  Itself  As  “Disadvantaged”  in  the  
U.S.-Japan Market Are Laughable and Factually Inaccurate 

Since 2010, when U.S. carrier access to Haneda first became available, Delta has 

complained in the Haneda carrier-selection cases, at the bilateral negotiation table, and to 

Congress about its disadvantaged position relative to the immunized alliances of 

American  and  Japan  Airlines  Co.  Ltd.  (“JAL”), on the one hand, and United Airlines, Inc. 

(“United”)  and ANA, on the other.13  Delta makes this argument by explaining that, 

because of the metal-neutrality provisions in those alliance agreements,14 the partner 

airlines should be viewed as one airline vis-à-vis Delta.   

Delta, with its own long history of immunized alliances, is correct that metal-

neutrality does benefit both consumers and airlines.  However, the economic indifference 

created by the metal-neutrality clause does not and cannot account for passenger 

preferences.  In many parts of the world where culture, customs, and interpersonal actions 

are very different from culture, customs, and interpersonal actions in the United States, 

passengers from one culture simply feel more comfortable traveling on airlines operated 

by companies that share their culture and customs.  Metal neutrality, however 

economically beneficial it may be, simply cannot overcome that social/cultural 

preference.  That is why, in any antitrust-immunized alliance, airlines from both cultures 

operate flights.  And, while not every airline has a partner in every country (e.g., 

                                                 
13  Answer Exs. AA-R-112 to -113. 
14  The metal-neutrality provisions create an economic indifference between the 
airlines as to whose metal operates the route because of revenue-sharing agreements.   
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American in China, Delta in Japan, United in Australia), where there are two partners, 

both airlines usually operate between the two countries, wherever possible. 

Delta knows this very well.  In its purchase of 49 percent of Virgin Atlantic 

Airways Ltd. (“Virgin”)  and its commercial tie-up (including an antitrust immunized 

relationship resulting in a route swap), Virgin’s CEO recently made clear that the Delta-

Virgin Atlantic joint venture benefits from both airlines flying the same route, 

irrespective of metal-neutrality, because of the passenger preference: 

There are people who prefer the Virgin Atlantic airplane. 
Having a Virgin Atlantic airplane in the mix to Atlanta will 
help us sell Heathrow to . . . all the various places you go to 
via Atlanta . . . . 

It's a lot of new markets that we think having a mix of 
Delta airplanes and Virgin Atlantic airplanes will do better 
than just having all Delta. . . .  This combination of offering 
mixed metal in these different markets gives customers the 
ability to choose if they have a preference.15 

Thus,  Delta’s  insistence  that  American  is  already  in  Haneda  by  virtue  of  its  

relationship with JAL is not true.  Just as Virgin was not operating in the Atlanta or 

Detroit markets before adding the service, American cannot be said to be in Haneda if it 

is not an operating carrier at Haneda, and its absence deprives consumers of a real and 

beneficial travel option. 

                                                 
15  Interview: Virgin Atlantic CEO Craig Kreeger and Founder Richard Branson, 
Bus. Travel News, Nov. 11, 2014, http://tinyurl.com/ktk3uyv. See also Dennis Schall, 
Interview: Virgin Atlantic CEO on Going All-In with Delta and the Dreamliner, Skift, 
Oct. 28, 2014, http://tinyurl.com/q7fk25r. 
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II. American’s  Los  Angeles-Haneda Service Will Produce Public Benefits 
Superior to  Hawaiian’s  Kona-Haneda Service 

American acknowledges that Hawaiian has done an excellent job of delivering on 

its Honolulu-Haneda commitment.16  The Honolulu-Haneda service has performed as 

promised by Hawaiian, and Hawaiian and its employees should be proud of the route’s  

success.    However,  Hawaiian’s  success  in  one  already-proven market does not translate 

automatically into success in an unproven market—in this case, Kona-Haneda.  As the 

Department states in its Instituting Order: 

[C]onsideration will be given to the proposal most likely to 
result in service that best meets the needs of the traveling 
and shipping public. The Department will also consider the 
effects of each service proposal on the overall competitive 
environment, including effects on the market structure and 
on competition in the U.S.-Japan market.17 

In this case, Kona is simply too small and the public benefits too limited, both in size and 

scope, for the Department to select a Kona-Haneda service over American’s  Los  

Angeles-Haneda proposal.18  

The beneficiaries of the proposed Hawaiian Kona-Haneda service would be 

almost exclusively Japanese tourists—96  percent  according  to  Hawaiian’s  own  

estimate.19  The number of passengers originating travel in Kona is projected to be fewer 

                                                 
16  Answer Ex. AA-R-202. 
17  2010 U.S.-Haneda Allocation Services Proceeding, Docket DOT-OST-2010-
0018, Order 2014-12-9 at 6. 
18  Answer Exs. AA-R-203 to -205. 
19  Answer Exs. AA-R-206 to -207. 



Consolidated Answer of American Airlines, Inc. 
To Applications of Delta and Hawaiian 

Page 10 of 17 
 
 

 

than nine per day each way.20  As a result, Japanese travelers, not U.S. travelers, will be 

the overwhelming beneficiaries of any Hawaiian Haneda service to Kona. 

Moreover, all of the public benefits of a Hawaiian Kona-Haneda service would 

accrue exclusively to the State of Hawaii, which already enjoys three of the eight 

frequencies available for U.S.-Haneda service.  When compared with American’s  

proposed Los Angeles-Haneda  service,  the  level  of  public  benefits  offered  by  Hawaiian’s  

proposed Kona-Haneda service is clearly inferior:   

Comparison of Key Public-Benefit Criteria between American and Hawaiian21 

Public  Benefit  Criteria Hawaiian   American 

Population  of  Gateway  
Airport  CSA 185,079 18,351,929 

Number  of  U.S.  
Communities  Served   2 23  Winter; 

30  Summer 

Communities’  Population 1.4  million 194.6  million 

Communities’  Tokyo  O&D 
(HND  &  NRT) 57,301 432,525 

Number  of  States  Served 1  Summer;   
1  Winter 

15  Summer;   
16  Winter 

States’  Population 1.4  million  (HI) 38.8  million  (CA) 
 
  

                                                 
20  Answer Ex. AA-R-206. 
21  Answer Exs. AA-R-201, -203 to -205; Hawaiian Application Ex. HA-App2015-3; 
MIDT YE Nov. 2014; U.S. Census. 
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As for local tourism, Hawaiian acknowledges that Los Angeles also attracts a very large 

number of Japanese tourists,22 with nearly 300,000 Japanese visitors in 2013.23  But, in 

addition to inbound tourism, Los Angeles is a leading global city for business and 

commerce with hundreds of Japanese firms located in Los Angeles and throughout 

Southern California.  Kona simply cannot meet the level of public benefits that an 

additional Los Angeles-Haneda service brings to the U.S.-Haneda market.   

It should also be noted that the Kona-Tokyo market has had service before.  JAL 

started the service in 1996—but never daily as Hawaiian proposed.  After 14 years, 

numerous attempts to make this service work, an average load factor of only 61.7 

percent, and load factors as low as the mid-30s, JAL finally gave up in October 2010.24  

If a Japanese airline with close connections to the Japanese tour operators in a market that 

is 96 percent Japanese-originating cannot make it, one questions how Hawaiian 

realistically could. 

In addition, in many ways, those 14 years were the good (or best) years for 

Japanese tourists because of the high value and purchasing power of the yen versus the 

U.S. Dollar.  But, times have changed and so has the yen-dollar exchange rate.  For years, 

the yen had incredible purchasing power vis-à-vis the dollar.  In 2013, however, the yen 

fell relative to the dollar, and this was reflected in spending by Japanese visitors to 

                                                 
22  See Hawaiian Application 3 n.4. 
23  Los Angeles Tourism & Convention Bd., Los Angeles Tourism by Numbers: 
2013 Quick Facts 3 (Aug. 2014), http://www.discoverlosangeles.com/tourism/research. 
24  Answer Ex. AA-R-208.  JAL intermittently substituted its low-cost subsidiary, 
JALways in this service. 



Consolidated Answer of American Airlines, Inc. 
To Applications of Delta and Hawaiian 

Page 12 of 17 
 
 

 

Hawaii, which decreased by over 11 percent from 2012 to 2013.25  Then, just last year, 

the dollar appreciated almost another 15 percent versus the yen.26  This trend is likely to 

continue as Japanese economic growth remains sluggish and the dollar continues to 

appreciate, driving the yen to lows versus the dollar not seen in over ten years.27  This 

will, in turn, affect both Japanese travel and spending habits. 

While Kona is a scenic, beautiful place to visit, it does not offer all the amenities 

of Honolulu, which has a much broader selection of activities important to Japanese 

visitors, including shopping, dining, and resorts.  Japanese travelers might want to spend 

part of their vacation time in Kona, but it is likely that such a visit would involve a short 

time in Kona as an add-on, island hop to a Honolulu “base.”  In fact, the average 

Japanese visitor stay in Hawaii is 5.94 nights and, in Honolulu, is 5.49 nights, while Kona 

is considerably less, at 3.85 nights.28  In  short,  Kona  may  be  part  of  a  Japanese  visitor’s  

Hawaiian Islands itinerary, but it is not likely to be their gateway to Hawaii, or the 

destination.  Moreover, given limited convenient intra-island airlinks from Kona (to just 

two markets), for most visitors, Honolulu is a far better gateway to see all of Hawaii than 

Kona.  

                                                 
25  Hawaiian Tourism Auth., 2013 Annual Visitor Research Report 43 tbl. 20, 
http://tinyurl.com/kmcjheu (last visited Jan. 12, 2015). 
26  Federal Reserve System, Historical Rates for the Japanese Yen; Foreign 
Exchange Rates-H.10, http://www.federalreserve.gov/releases/h10/hist/dat00_ja.htm (last 
visited Jan. 11, 2015). 
27  Trading Economics, Japanese Yen: 1972-2015, 
http://www.tradingeconomics.com/japan/currency (last visited Jan. 11, 2015). 
28  Hawaiian Tourism Auth., 2013 Annual Visitor Research Report 43 tbl. 20, 
http://tinyurl.com/kmcjheu. 
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Finally, Hawaiian has not addressed an important challenge that threatens to delay 

start-up for many months:29  the  lack  of  a  U.S.  Customs  and  Border  Protection  (“CBP”)  

Federal  Inspection  Services  (“FIS”)  facility  at  Kona.  Kona lost all international 

commercial air service more than five years ago with the 2010 exit of JALways from the 

Kona-Japan market.  Today, CBP does not support commercial air service at the 

airport—not even for big charters—except private flights that presumably pay for the 

service on an ad hoc basis.   

Before it could start Kona-Haneda service, Hawaiian would therefore have to 

work with U.S. authorities to develop the necessary facilities, services, and staffing.  CBP 

has told Hawaiian and the State and County of Hawaii that it needs to build a new FIS 

facility before it can operate international service.  The State and County have asked CBP 

for a five-year exemption from this requirement, but so far, to our knowledge, this 

request has been rejected.30  Hawaiian cannot, of course, operate a Kona-Haneda service 

without CBP/FIS facilities. 

                                                 
29  For the purpose of this paragraph, American assumes Hawaiian would be 
prepared to start up earlier than its reservation-of-rights declaration to postpone a start-up 
until the judicial resolution of any court challenge to the Department’s decision. See 
Answer Ex. AA-R-210. 
30  Answer Ex. AA-R-211.  The requests of the State and County of Hawaii to CBP 
and the responses thus far from CBP are not readily available.  It would behoove 
Hawaiian, which surely knows the status of these requests, to inform the Department and 
the applicants in this proceeding of the current status. 
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III. American’s  Proposal  Will  Best  Serve  the  Public  Interest and Is Substantially 
Superior to the Other Applicants’  Proposals 

Throughout this proceeding, which began in 2010, the Department has placed a 

high priority on using the four slot pairs to improve the competitive structure in the U.S.-

Haneda market, and also in the U.S.-Japan and U.S.-Asia markets.31  In 2010, the 

Department also placed great weight on achieving a geographic distribution of services, 

although time and experience have shown that geographic distribution may not be easily 

achieved beyond U.S. west coast gateways in light of the curfews in existence at Haneda.  

Adding American to the U.S.-Haneda market is the best way to achieve the goals 

of enhancing competition and making sure that the rest of the country has access to 

Haneda.  American is the largest carrier at Los Angeles.  Its network will enable it to 

compete very effectively with Delta at Los Angeles as well as with United at San 

Francisco.  It would also improve head-to-head competition with the Star and SkyTeam 

alliances both by increasing the intra- and inter-gateway competition among the alliances 

in the U.S.-Haneda market, and by increasing the overall level of competition in U.S.-

Japan and U.S.-Asia markets.32  Moreover, by offering greater capacity than Delta can, it 

would enable the Department to address the unmet demand for U.S.-Haneda access that 

exists in both passenger and cargo services.33 

                                                 
31  2010 U.S.-Haneda Allocation Services Proceeding, Docket DOT-OST-2010-
0018, Order 2014-4-6 at 3; Id. Order 2010-7-2 at 5-8; Id. Order 2010-5-7 at 8-11; Id. 
Order 2010-1-17 at 2. 
32  Answer Ex. AA-R-209 (showing competition benefits). 
33  American Application Exs. AA-209 to -211. 
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American’s  exhibits  demonstrate that its proposed Los Angeles-Haneda service 

would offer a large and broad range of service benefits to U.S. passengers and shippers as 

well as economic benefits to all regions of the United States—benefits substantially 

superior to those that Hawaiian and Delta propose.  Among these benefits, which 

American fully describes in its exhibits, are: 

 American will serve the largest U.S.-Tokyo market in the continental United 

States, Los Angeles.34   

 American will serve not just the 18.3 million people living in the Greater Los 

Angeles Metropolitan Area,35 but it will also offer convenient one-stop 

connecting services to millions more people in 25 cities through its west coast 

gateway, Los Angeles, in the summer season, and 32 cities in the winter 

season.36   

 American’s  Los  Angeles-Haneda service would directly benefit travelers and 

shippers in 16 states.37 

 American’s  Los Angeles-Haneda service will serve almost 10 times as many 

unique connecting markets as Hawaiian’s  proposed Kona-Haneda service and 

more  than  Delta’s.38  Its Los Angeles-Haneda connecting markets will 

                                                 
34  Answer Ex. AA-R-118 to -123; American Application Exs. AA-201 to -202. 
35  Answer Ex. AA-R-120. 
36  American Application Ex. AA-107. 
37  Answer Ex. AA-R-203. 
38  Answer Ex. AA-R-203. 
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generate 87 percent more O&D passengers than  Hawaiian’s  Kona connecting 

markets.39  

 American’s  proposed  B777  Los  Angeles-Haneda service will provide 37 more 

seats per flight than  Delta’s  B767  service.40 

 American’s  Los  Angeles-Haneda service will provide unquestionably superior 

cargo  capacity  to  Delta’s  B767  service—over 18.1 metric tons per flight 

versus  Delta’s  9.5 metric tons—translating into more than 3.1 million pounds 

of cargo capacity annually.41 

 American’s  proposed  Los  Angeles-Haneda service will provide intergateway, 

intragateway, and first-time three-way alliance competition: 

o intergateway with United at San Francisco; 

o intragateway with Delta at Los Angeles; 

o three-way alliance competition with Star (ANA) and SkyTeam (Delta) at 

Los Angeles. 

 Finally, American is the only U.S. airline serving Tokyo that is not currently 

authorized to serve Haneda.  Allocating this Haneda slot pair to American will 

inject robust, vigorous competition, itself a consumer benefit, but also open an 

entirely new array of travel options for consumers and shippers—an 

undeniable substantial public benefit. As the Department noted in 2010, 
                                                 
39  Answer Ex. AA-R-205. 
40  Answer Ex. AA-R-109 to -111; American Application Ex. AA-213; Delta 
Application Ex. DL-103. 
41  (365 days)*(18.1mt – 9.5mt)=3,146.3mt. 
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awarding American U.S.-Haneda  service  will  “enhance  alliance  competition  

by improving the competitive posture of American and oneworld in the U.S.-

Asia  market  as  compared  to  the  SkyTeam  and  Star  alliances.”42 

IV. Conclusion 

For the foregoing reasons, the Department should reject the Delta and Hawaiian 

requests for allocation of the Haneda slot pair and select the substantially superior 

American proposal. 

Respectfully submitted, 

 
 
Howard Kass  
Robert A. Wirick 
Abigail Donovan 

                                                 
42  2010 U.S.-Haneda Allocation Services Proceeding, Docket DOT-OST-2010-
0018, Order 2010-5-7 at 11. 
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D
elta’s  application in this proceeding is initially focused on its presum

ptive legal  challenge  to  the  D
epartm

ent’s  perfectly 

law
ful decision to review

 the highest and best use of the unused/underutilized slot pair currently allocated to D
elta for Seattle-H

aneda.  

A
m
erican’s  full  support  of  the  D

epartm
ent’s  legal position can be found in A

m
erican’s January 2, 2015 filing in this D

ocket.   

 W
ith respect to  D

elta’s  argum
ents concerning the substance and m

erits of the issues involved in this proceeding, it is clear that 

D
elta’s  m

ost  current  application  for  Seattle-H
aneda service is a far cry from

 the substantial effort that D
elta undertook to, first, receive 

its initial D
etroit-H

aneda allocation or even its efforts to persuade the D
epartm

ent to allow
 it to shift its unsuccessful D

etroit service to 

Seattle.  B
ased on the application effort alone, one can fairly ask: “Is D

elta really com
m

itted to m
aking Seattle-H

aneda w
ork for the 

long-term
?”  

 A
m
erican’s 100 Series R

ebuttal Exhibits focus on the inconsistencies and inaccuracies in  D
elta’s  (re)application  for  Seattle-

H
aneda service.  From

 a questionable service com
m

itm
ent to Seattle, to low

 historical load factors on the Seattle-H
aneda route, to the 

sm
allest aircraft operating in the U

.S.-H
aneda m

arket,  D
elta’s  application  pales in com

parison to the application of A
m

erican for Los 

A
ngeles-H

aneda service. 

 Starting w
ith A

A
-R

-101, A
m

erican review
s the seven prom

ises that D
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ade to the D
epartm

ent in past H
aneda cases.  

A
s  the  D

epartm
ent  is  aw

are,  this  proceeding  arose  in  part,  because  of  D
elta’s  virtual  cessation  of  service  betw

een  Seattle  and H
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during w
inter 2014-15.  In fact, since this Proceeding began on D

ecem
ber 15 through the final subm

issions on January 20, D
elta w

ill 

not have operated a single Seattle-H
aneda flight (and that w

ill continue through February 13, by w
hich tim

e, hopefully, a decision in 

this case w
ill be rendered).  



  

 In its application, D
elta points to the lack of D

elta’s  ow
n aircraft in m

arkets behind/beyond Seattle as a reason the Seattle-

H
aneda service has perform

ed so poorly.  H
ow

ever, Exhibit A
A

-R
-102 show

s that, w
ith one sm

all exception (involving a m
arket w

ith 

less than one PPD
EW

), alm
ost all of the m

arkets w
here D

elta is adding its ow
n aircraft are m
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ith A
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etow
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et, despite  D

elta’s  build-up of its ow
n services, 
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elta  labels  as  “astonishing,” Exhibit A
A
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-103 illustrates how

 D
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.S.  carrier’s  H
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.S.-H
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ithstanding,  D
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elta’s  other  international services at Seattle w
hich rely upon those sam

e A
laska traffic flow
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ith 

load factors averaging betw
een 78 and 88 percent on a year-round basis.  M

ost telling is Exhibit A
A

-R
-105 that show

s that the Seattle 

A
sian route w

ith the highest load factor is Tokyo-N
arita, again w

ithout  the  benefit  (or  need)  of  D
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n  m
etal. 

 Exhibits A
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ith A
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 
despite D

elta having abundant feed from
 A

laska;  

 
despite overall Seattle-Tokyo traffic increasing;  

 
despite stable U

.S.-H
aneda traffic ; and, 

 
despite  D

elta’s  troubles  w
ith  the Seattle-H

aneda route, 

all of  its other Seattle-A
sia routes have perform

ed exceeding w
ell. 



  

D
elta’s  Seattle-H

aneda service not only experiences the  low
est  load  factor  of  all  of  Seattle’s  A

sia  routes  and  of  all  the  U
.S.-

H
aneda routes, but, as Exhibit A

A
-R

-108 so graphically show
s as you unfold it, Seattle-H

aneda has the low
est load factor of all of 

D
elta’s  current intercontinental flights. 

  

Exhibits A
A

-R
-109-111  focus  on  D

elta’s  aircraft  proposal – B
767 – w

hich is the sm
allest aircraft proposed in this case and one 

of the  sm
allest  aircraft  in  D

elta’s  fleet  that  can  fly  nonstop  to  H
aneda.    A

A
-R

-110  is  a  com
parison  of  A

m
erican’s  proposed  aircraft  

versus D
elta’s.    The  issue  of  capacity  has  alw

ays  been  an  im
portant  decisional  criterion  used  by  the  D

epartm
ent  in  route  case  

proceedings as a m
easure of public benefits.  In this case, A

m
erican proposes to launch its ow

n Los A
ngeles-H

aneda service w
ith an 

aircraft w
ith 36 m

ore seats than D
elta, w

hich is show
n on Exhibit A

A
-R

-110. O
ver the course of one year, Exhibit A

A
-R

-111 show
s 

that A
m
erican’s  larger  capacity  equates  to  an  additional  125  B

767 flights over w
hat D

elta w
ould operate (assum

ing, of course, it lived 

up  to  its  m
ost  recent  “daily,  year-round”  service  com

m
itm

ent).  

 

In Exhibits A
A

-R
-112-114, D

elta tries (to again) convince the D
epartm

ent that it is a “Japan have-not,” disadvantaged against 

the A
m

erican/JA
L and U

nited/A
N

A
 alliances.  Y

et, the reality is m
uch different.  W

ith m
ore routes, destinations and flights to/from

 

Tokyo, D
elta is hardly a “Japan have-not.”  Exhibits A

A
-R

-116  and  117  am
plify  the  fact  that  D

elta  is  actually  a  “Japan  have and had 

have for decades,”  w
ith  m

ore  opportunities to serve H
aneda and m

ore slots at H
aneda than any other U

.S. carrier.  A
s part of its effort 

to distract the D
epartm

ent from
 its underperform

ing Seattle-H
aneda service, D

elta again show
s w

hat the slot holdings at H
aneda are 

by carrier and by alliance. The com
parison is not relevant, because slots at H

aneda are not freely transferable betw
een carriers as 

show
n in Exhibit A

A
-R

-115.  W
hat is relevant is that D

elta is a leading holder of H
aneda slots that are eligible for U

.S. service and it 

is the largest airline in the U
.S.-Japan m

arket – larger than U
nited, JA

L or A
N

A
, and about the sam

e size as JA
L and A

m
erican 

com
bined. 

 



  

Exhibits A
A

-R
-118-123 show

 the dem
ographic com

parison betw
een Los A

ngeles and Seattle.  Through every statistical 

m
easurem

ent including population, regional gross dom
estic product, O

&
D

 passengers to Tokyo and residents of Japanese ancestry, 

Los A
ngeles is superior.  These exhibits are im

portant because they dem
onstrate that, even w

ith existing levels of Los A
ngeles-Tokyo 

air service, the Los A
ngeles region is still underserved as show

n specifically in Exhibits A
A

-R
-124-125. 

 

Finally, Exhibit A
A

-R
-126 show

s all the cancelled intercontinental routes by D
elta in recent years, and that all of these 34 

routes except one had load factors higher than D
elta has experienced on the Seattle-H

aneda route.  B
ased on this conduct of cancelling 

by D
elta, it is fair to ask the m

otivation behind D
elta continuing to operate this route and w

hether its m
otivation is to keep the route 

out of the hands of other airlines like A
m

erican, w
hose  proposal  is  substantially  superior  to  D

elta’s  and  could put this scarce resource 

to a m
uch higher and better use.   
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D

elta C
ode Share on 

Alaska? 
Anchorage 

June '13 
Yes 

Las Vegas 
June '13 

Yes 
San D

iego 
June '13 

Yes 
San Jose 

June '13 
Yes 

Jackson H
ole 

D
ec '13 

N
o 

Los Angeles 
Apr '14 

Yes 
San Francisco 

Apr '14 
Yes 

Ketchikan 
M

ay '14 
Yes 

Fairbanks 
June '14 

Yes 
Juneau 

June '14 
Yes 

Portland 
Aug '14 

Yes 
Spokane 

N
ov '14 

Yes 
Bozem

an 
D

ec '14 
Yes 

M
aui 

D
ec '14 

Yes 
Palm

 Springs 
D

ec '14 
Yes 

Phoenix 
D

ec '14 
Yes 

Tucson 
D

ec '14 
Yes 

Sacram
ento 

M
ay '15 

Yes 
Sitka 

M
ay '15 

Yes 
Boise 

M
ay '15 

Yes 
D

enver 
June '15 

Yes 

S
ource: O

A
G

 flight schedules 

D
O

T D
ocket O

S
T-2010-0018 

E
xhibit A

A
-R

-102 
P

age 1 of 1 

The O
nly N

ew
 D

elta M
arket – Jackson H

ole – H
as a TYO

 PPD
EW

 
of 0.8 and a H

aneda PPD
EW

 of 0.1. 

In R
ebuttal to E

xhibit D
L-202 and D

L-401 
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A
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D
espite D

elta’s B
uild-U

p of Its O
w

n S
eattle H

ub, W
hich A

dded 
O

nly O
ne N

ew
 S

ervice (Jackson H
ole), Its S

eattle-H
aneda Load Factor  

(W
hen it O

perates) Is the Low
est of A

ny U
.S

. C
arrier S

erving H
aneda D

O
T D

ocket O
S

T-2010-0018 
E

xhibit A
A

-R
-103 

P
age 1 of 1 

N
ote: U

nited currently operating S
FO

-H
N

D
 service but no publicly available inform

ation because of the recent inauguration of that service 
S

ource: U
.S

. D
O

T T100, O
A

G
 flight schedules 

Load Factor for all U
.S. C

arrier–H
aneda Flights for O

ct 2013 – Jun 2014 

51.1 

77.4 
81.2 

D
elta S

E
A

D
elta LA

X
H

aw
aiian H

N
L

In R
ebuttal to E

xhibit D
L-401 and D

elta A
pplication at page 2 
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D
espite D

elta’s B
uild-U

p of Its O
w

n S
eattle H

ub, W
hich A

dded O
nly 

O
ne N

ew
 S

ervice (Jackson H
ole), Its S

eattle-H
aneda Load Factor 

(W
hen it O

perates) Is the Low
est of A

ny C
arrier S

erving H
aneda 

D
O

T D
ocket O

S
T-2010-0018 

E
xhibit A

A
-R

-104 
P

age 1 of 1 

86.7 
84.3 

84.0 
81.2 

77.4 
73.6 

51.1 

0 10 20 30 40 50 60 70 80 90

100

Load Factor % 

N
ote: U

nited currently operating S
FO

-H
N

D
 service but no publicly available inform

ation because of the recent inauguration of that service 
S

ource: U
.S

. D
O

T T100, O
A

G
 flight schedules 

AN
A 

H
N

L-H
N

D
 

JAL 
H

N
L-H

N
D

 
AN

A 
LAX

-H
N

D
 

H
A 

H
N

L-H
N

D
 

D
L 

LAX
-H

N
D

 
JAL 

SFO
-H

N
D

 
D

L 
SEA-H

N
D

 

O
ctober 2013 – June 2014 

In R
ebuttal to D

elta A
pplication at P

age 2 and 3 
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The Load Factors of A
ll of D

elta’s O
ther Long H

aul International S
ervices 

at S
eattle A

re S
ubstantially H

igher than Its S
eattle-H

aneda R
oute . . .w

ithout D
elta’s 

O
w

n S
ervice B

uild-U
p B

enefit . . . A
nd Tokyo-N

arita H
as the H

ighest Load Factor 

D
O

T D
ocket O

S
T-2010-0018 

E
xhibit A

A
-R

-105 
P

age 1 of 1 

Latest 24 M
onths 

O
ctober 2013-June 2014 

D
elta SEA Long-H

aul Load Factors: 

87.9%
 

87.1%
 

86.1%
 

82.9%
 

81.0%
 

79.7%
 

78.1%
 

69.0%
 56.5%

 

Am
sterdam

 
Paris 

H
ong Kong 

Tokyo-H
N

D
 

Seoul-IC
N

 
Tokyo-N

R
T 

Beijing 
Shanghai 

Inaugurated 
June 2014 

Inaugurated 
June 2013 

Inaugurated 
June 2014 

Inaugurated 
June 2013 

88.4%
 

84.4%
 

86.1%
 

82.0%
 

78.8%
 

76.4%
 

78.1%
 

69.0%
 51.1%

 

In R
ebuttal to D

elta A
pplication at P

age 2 and 3 

London-LH
R

 

Inaugurated 
M

arch 2014 

Am
sterdam

 
Paris 

H
ong Kong 

Tokyo-H
N

D
 

Seoul-IC
N

 
Tokyo-N

R
T 

Beijing 
Shanghai 

Inaugurated 
June 2014 

Inaugurated 
June 2013 

Inaugurated 
June 2014 

Inaugurated 
June 2013 

London-LH
R

 

Inaugurated 
M

arch 2014 

 S
ource: U

.S
. D

O
T T100, O

A
G

 flight schedules 
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If D
elta’s B

uild-U
p at S

eattle W
ere as S

uccessful as It C
laim

s, 
W

hy D
id D

elta A
bandon the S

eattle-H
aneda M

arket S
tarting This W

inter 
W

hen Its S
eattle H

ub W
as Increasing by 50%

? 

9 
9 

9 
9 

10 

15 
15 

16 
14 

14 
14 

21 
20 

20 
20 

21 
23 

29 

17 
19 

20 

31 
29 

22 

0 

7 

0 
0 

7 

3 

0 5 10 15 20 25 30 35

Jan-14
Feb-14

M
ar-14

Apr-14
M

ay-14
Jun-14

Jul-14
Aug-14

Sep-14
O

ct-14
N

ov-14
D

ec-14
Jan-15

Feb-15
M

ar-15

D
elta O

w
n-M

etal D
om

estic M
arkets

M
onthly D

elta Flights to H
aneda

D
O

T D
ocket O

S
T-2010-0018 

E
xhibit A

A
-R

-106 
P

age 1 of 1 

N
ote: O

A
G

 Flight S
chedules 

50%
 increase in D

elta’s ow
n service  

at S
eattle  
 

A
lm

ost no  service to H
aneda 

In R
ebuttal to D

elta A
pplication at P

age 2 and 3 
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For W
hatever R

eason, Seattle H
as D

em
onstrably 

N
ot R

esponded W
ell to D

elta’s H
aneda Service 

It Is N
ot B

ecause of a Lack of C
onnections -- They are Abundant 

D
estination 

M
arketing C

arrier 
O

perating C
arrier 

D
estination 

M
arketing C

arrier 
O

perating C
arrier 

A
LW

 
D

L 
A

S
 

M
C

I 
D

L 
A

S
 

A
N

C
 

D
L 

A
S

 
M

C
O

 
D

L 
A

S
 

A
TL 

D
L 

A
S

 
M

FR
 

D
L 

A
S

 
B

IL 
D

L 
A

S
 

M
S

O
 

D
L 

A
S

 
B

LI 
D

L 
A

S
 

M
S

P
 

D
L 

A
S

 
B

O
I 

D
L 

A
S

 
O

G
G

 
D

L 
A

S
 

B
O

S
 

D
L 

A
S

 
O

N
T 

D
L 

A
S

 
B

U
R

 
D

L 
A

S
 

O
R

D
 

D
L 

A
S

 
B

ZN
 

D
L 

A
S

 
P

D
X 

D
L 

A
S

 
D

C
A

 
D

L 
A

S
 

P
H

L 
D

L 
A

S
 

D
E

N
 

D
L 

A
S

 
P

H
X 

D
L 

A
S

 
D

FW
 

D
L 

A
S

 
P

S
C

 
D

L 
A

S
 

E
A

T 
D

L 
A

S
 

R
D

M
 

D
L 

A
S

 
E

U
G

 
D

L 
A

S
 

R
N

O
 

D
L 

A
S

 
E

W
R

 
D

L 
A

S
 

S
A

N
 

D
L 

A
S

 
FA

I 
D

L 
A

S
 

S
FO

 
D

L 
A

S
 

FC
A

 
D

L 
A

S
 

S
JC

 
D

L 
A

S
 

G
E

G
 

D
L 

A
S

 
S

LC
 

D
L 

A
S

 
G

TF 
D

L 
A

S
 

S
M

F 
D

L 
A

S
 

H
N

L 
D

L 
A

S
 

S
N

A
 

D
L 

A
S

 
IA

H
 

D
L 

A
S

 
S

TL 
D

L 
A

S
 

JN
U

 
D

L 
A

S
 

S
TS

 
D

L 
A

S
 

K
O

A
 

D
L 

A
S

 
TU

S
 

D
L 

A
S

 
K

TN
 

D
L 

A
S

 
YE

G
 

D
L 

A
S

 
LA

S
 

D
L 

A
S

 
YK

M
 

D
L 

A
S

 
LA

X 
D

L 
A

S
 

YLW
 

D
L 

A
S

 
LG

B
 

D
L 

A
S

 
YV

R
 

D
L 

A
S

 
LIH

 
D

L 
A

S
 

YYC
 

D
L 

A
S

 
LW

S
 

D
L 

A
S

 
YYJ 

D
L 

A
S

 

Alaska, the Favored Airline and Pride and Joy of Seattleites, 
Provided D

elta Abundant C
onnections to Feed H

aneda Service 
S

ource: O
A

G
 S

chedules, M
arch 2014 

D
O

T D
ocket O

S
T-2010-0018 

E
xhibit A

A
-R

-107 
P

age 1 of 4 

In R
ebuttal to E

xhibit D
L-401 
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For W
hatever R

eason, Seattle H
as D

em
onstrably 

N
ot R

esponded W
ell to D

elta’s H
aneda Service 

0

2
,0
0
0

4
,0
0
0

6
,0
0
0

8
,0
0
0

1
0
,0
0
0

1
2
,0
0
0

Ju
l

2
0
1
3

A
u
g

2
0
1
3

S
e
p

2
0
1
3

O
c
t

2
0
1
3

N
o
v

2
0
1
3

D
e
c

2
0
1
3

Ja
n

2
0
1
4

F
e
b

2
0
1
4

M
a
r

2
0
1
4

A
p
r

2
0
1
4

M
a
y

2
0
1
4

Ju
n

2
0
1
4

O
nboard P

assengers by M
onth,  

July 2013-June 2014 

0

1
0

2
0

3
0

4
0

5
0

6
0

7
0

8
0

9
0

1
0
0

Ju
l

2
0
1
3

A
u
g

2
0
1
3

S
e
p

2
0
1
3

O
c
t

2
0
1
3

N
o
v

2
0
1
3

D
e
c

2
0
1
3

Ja
n

2
0
1
4

F
e
b

2
0
1
4

M
a
r

2
0
1
4

A
p
r

2
0
1
4

M
a
y

2
0
1
4

Ju
n

2
0
1
4

Load Factor by M
onth,  

July 2013-June 2014 

D
L SEA-H

N
D

 
D

L SEA-N
R

T 
N

H
 SEA-N

R
T 

It is N
ot B

ecause Seattle-Tokyo Traffic H
as D

eclined -- It H
asn’t 

N
ote: July and A

ugust are peak m
onths.  P

assenger num
bers reflect the peak travel m

onths.. 
S

ource: U
S

 D
O

T, T100 

D
O

T D
ocket O

S
T-2010-0018 

E
xhibit A

A
-R

-107 
P

age 2 of 4 

In R
ebuttal to D

elta A
pplication at P

age 2 and 4 
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For W
hatever R

eason, Seattle H
as D

em
onstrably 

N
ot R

esponded W
ell to D

elta’s H
aneda Service 

It Is N
ot B

ecause the U
.S. M

arket Sim
ilarly R

esponded 
Poorly to H

aneda Service -- It H
asn’t 

 
Load Factors of U

.S.-H
aneda Services 

Even D
elta’s D

etroit-H
N

D
 and Am

erican’s JFK
-H

N
D

 Services Experienced 
H

igher Load Factors than D
elta’s SEA

-H
N

D
 Service 

0 10 20 30 40 50 60 70 80 90

100

D
L-D

TW
H

A
-H

N
L

A
A-JFK

D
L-LAX

D
L-S

E
A

S
ource: U

S
 D

O
T, T100 

D
O

T D
ocket O

S
T-2010-0018 

E
xhibit A

A
-R

-107 
P

age 3 of 4 

In R
ebuttal to D

elta A
pplication at P

age 2 and 4 
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For W
hatever R

eason, Seattle H
as D

em
onstrably 

N
ot R

esponded W
ell to D

elta’s H
aneda Service 

It Is N
ot B

ecause, C
ontrary to D

elta’s Argum
ent, D

elta D
id N

ot H
ave Its O

w
n M

etal 
C

onnecting Services -- All O
ther D

elta International Services at Seattle Experienced 
H

igh Load Factors W
ithout D

elta’s O
w

n M
etal 

Latest 12 M
onths 

88.2%
 

87.4%
 

86.1%
 

84.2%
 

82.5%
 

79.2%
 

78.1%
 

69.0%
 

56.6%
 

0.0%

10.0%

20.0%

30.0%

40.0%

50.0%

60.0%

70.0%

80.0%

90.0%

100.0%

Tokyo
N

arita
A

m
sterdam

S
eoul

Incheon
B

eijing
P

aris
S

hangahi
H

ong K
ong

London
Tokyo

H
aneda

Inaugurated June 2014 
Inaugurated June 2013 Inaugurated 

June 2014 

Inaugurated 
M

arch 2014 

S
ource: U

S
 D

O
T, T100 

D
O

T D
ocket O

S
T-2010-0018 

E
xhibit A

A
-R

-107 
P

age 4 of 4 

In R
ebuttal to D

elta A
pplication at P

age 2 and 4 

Inaugurated 
June 2013 
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D
elta’s B767 Aircraft Are the Sm

allest of Any Airline O
perating 

U
.S.-H

aneda Service 

D
O

T D
ocket O

S
T-2010-0018 

E
xhibit A

A
-R

-109 
P

age 1 of 1 

Seats %
 G

reater Than D
L SEA

-H
N

D
 

777 
H

N
L 

JA
L 

389 

332 
H

N
L 

H
aw

aiian 

294 

773 
S

FO
 

JA
L 

283 

777 
S

FO
 

U
nited 

269 

777 
LA

X 
A

N
A

 

222 

76W
 

S
E

A
 

D
elta 

211 

76W
 

LA
X 

D
elta 

208 

777 
LA

X  
A

m
erican 

(reconfigured) 

260 

777 
LA

X  
A

m
erican 

(current) 

247 

84.4%
 

39.3%
 

34.1%
 

27.5%
 

23.2%
 

17.1%
 

5.2%
 

0%
 

-1.4%
 

In R
ebuttal to E

xhibits D
L-101, D

L-102 and D
L-103 
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In Term
s of Seats O

ffered, D
elta’s B767 D

oes N
ot  

M
axim

ize the Public Benefit – Am
erican’s B777 W

ould 

D
O

T D
ocket O

S
T-2010-0018 

E
xhibit A

A
-R

-110 
P

age 1 of 1 

Am
erican Airlines 777-200 
247 Seats Initially 

D
elta Air Lines 767-300 

211 Seats 
Am

erican Airlines 777-200 
260 Seats R

etrofitted 

S
eats O

ffered per Flight 
247 

260 
211 

P
er Flight D

ifference 
36 

49 
-- 

A
nnual S

eats 
180,310 

189,800 
154,030 

A
nnual D

ifference 
26,280 

35,770 
-- 

%
 G

reater than D
elta 

17.1%
 

23.2%
 

-- 

In R
ebuttal to E

xhibits D
L-101, D

L-102 and D
L-103 
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Am
erican’s B777 Aircraft W

ould Provide the Equivalent of 
125 Additional D

elta B767 Flights Annually 

D
O

T D
ocket O

S
T-2010-0018 

E
xhibit A

A
-R

-111 
P

age 1 of 1 

125 Additional B
767-Equivalent Flights and 26,280 Additional Seats 

 (170 Additional B
767 Equipm

ent Flights and 35,770 Seats O
nce Am

erican’s R
econfigured  

B
777 Introduced onto R

oute) 

In R
ebuttal to E

xhibits D
L-101, D

L-102 and D
L-103 
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H
K

G
 

N
R

T 

B
K

K
 

M
N

L 
H

N
L 

S
IN

 

D
TW

 

G
U

M
 

S
P

N
 

P
D

X 

TP
E

 

P
V

G
 

H
N

D
 

R
O

R
 

JFK
 

LA
X 

M
S

P
 

S
E

A
 

A
TL 

D
elta’s Strained Attem

pt to Portray Itself as D
isadvantaged  

in Japan Is Ironic and Fanciful 

“D
isadvantaged D

elta” H
as, of C

ourse, the Largest 3rd/4th and 5th Freedom
 N

etw
ork in Japan of 

Any U
.S. Airline, W

hich it Enjoys B
ecause of Its Inherited “Incum

bency” Status, 60-year Presence 
in Japan and O

ver 30 Year H
ead-Start on Am

erican 

S
ource: A

ugust 2014 schedules 

19 segm
ents from

 Tokyo 
679 m

onthly departures 

D
O

T D
ocket O

S
T-2010-0018 

E
xhibit A

A
-R

-112 
P

age 1 of 2 

In R
ebuttal to E

xhibits D
L-205, D

L-301, D
L-302, D

L-303, D
L-304 and D

L-305 
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D
elta’s Strained Attem

pt to Portray Itself as D
isadvantaged  

in Japan Is Ironic and Fanciful 

486 

434 

375 
372 

116 
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300
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D
L

U
A

JL
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H
A

A

“D
isadvantaged D

elta” O
perates M

ore Flights B
etw

een the U
.S. and Tokyo Than Any 

O
ther C

arrier – U
.S. or Japanese – and Four Tim

es as M
any Flights as Am

erican 

“D
isadvantaged D

elta” Actually O
perates 52 M

ore U
.S.-Tokyo Flights than the N

ext Largest  
Airline . . . and alm

ost exactly the sam
e num

ber as Am
erican and JAL C

om
bined 

U
.S.-Tokyo (N

R
T+H

N
D

) M
onthly Flights – August 2014 

S
ource: O

A
G

 flight schedules 

D
O

T D
ocket O

S
T-2010-0018 

E
xhibit A

A
-R

-112 
P

age 2 of 2 

In R
ebuttal to E

xhibits D
L-205, D

L-301, D
L-302, D

L-303, D
L-304 and D

L-305 
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D
elta’s S

trained A
ttem

pt to S
ell Itself as D

isadvantaged in Japan vis-à-vis 
A

m
erican Is Fanciful – If A

nything It is A
m

erican That is D
isadvantaged 
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D
elta 
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R
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W
eekly 

Flights 
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26 

S
ource: O

A
G

 flight schedules,, A
ugust 2015  

S
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D
O

T D
ocket O

S
T-2010-0018 

E
xhibit A

A
-R

-113 
P

age 1 of 2 

D
elta O

perates, B
y Far, M

ore R
outes and M

ore Flights 
to Tokyo Than A

m
erican 

In R
ebuttal to E

xhibit D
L-205 and D

elta A
pplication at P

age 4 
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W
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D
elta’s S

trained A
ttem

pt to S
ell Itself as D

isadvantaged in Japan vis-à-vis 
A

m
erican Is Fanciful – If A

nything It is A
m

erican That is D
isadvantaged 

S
P

N
 

G
U

M
 

S
ource: O

A
G

 flight schedules,, A
ugust 2015  

D
O

T D
ocket O

S
T-2010-0018 

E
xhibit A

A
-R

-113 
P

age 2 of 2 

D
elta and U

nited O
perate 300%

 and 233%
 M

ore R
outes and 

350%
 and 223%

 M
ore Flights, R

espectively, to Tokyo Than A
m

erican 

In R
ebuttal to E

xhibit D
L-205 and D

elta A
pplication at P

age 4 
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D
elta’s Strained Attem

pt to Portray Itself as D
isadvantaged  

in Japan vis-à-vis the onew
orld Alliance Is Ironic and Fanciful 

D
elta/Sky Team

 
Am

erican/ 
onew

orld 
“D

isadvantaged D
elta’s” 

Actual Advantage 

Flights 
6,153 

 5,718 
8.4%

 

Seats 
1,627,866 

 1,435,560 
13.4%

 

“D
isadvantaged D

elta” in fact, Suffers N
o D

isadvantage
�

vis-a-vis onew
orld Alliance in Tokyo. To the contrary is it Am

erican/JA
L w

hich is 
“disadvantaged” and D

elta w
hich is “advantaged” 

  S
ource: O

A
G

 flight schedules, 12 m
onths ending D

ecem
ber 2014 

D
O

T D
ocket O

S
T-2010-0018 

E
xhibit A

A
-R

-114 
P

age 1 of 1 

In R
ebuttal to E

xhibits D
L-301, D

L-302, D
L-303, D

L-304 and D
L-305 
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JAL 
25.0%

 

AN
A 

25.0%
 

D
elta 

25.0%
 

H
aw

aiian 
12.5%

 U
nited 

12.5%
 

D
elta’s R

eliance on O
verall H

aneda Slot Pair H
oldings 

Ignores the Facts 

U
nlike other airports, at H

aneda: 
•

S
lots cannot be sold 

•
S

lots cannot be leased 
•

N
ight slots cannot be sw

apped for 
day slots 

D
O

T D
ocket O

S
T-2010-0018 

E
xhibit A

A
-R

-115 
P

age 1 of 1 

S
ource: D

elta A
pplication E

xhibit D
L-302, and O

A
G

 flight schedules 

N
ot R

elevant 
W

hat Is R
elevant: 

U
.S.-H

aneda Slot H
oldings by C

arrier 

The Facts 

A
m

erican 0%
 

In R
ebuttal to E

xhibit D
L-302 
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“D
isadvantaged D

elta” Is N
ot “Locked O

ut” of H
aneda. To the C

ontrary, 
It H

as H
ad the O

pportunity to U
tilize Tw

o H
aneda S

lot P
airs at, N

ow, 
Three G

atew
ays – Triple the O

pportunities M
ade Available to A

ny O
ther U

.S
. A

irline 

D
elta: Three O

pportunities 

“D
isadvantaged D

elta Says:  It Is “effectively locked out of [H
aneda].”

1 

D
elta’s O

pportunities=3
 

A
ll O

ther U
.S

. C
arrier O

pportunities=1 each
 

1  D
elta A

pplication, at p. 5    

D
TW

 
H

N
D

 

S
E

A
 

H
N

D
 

LA
X

 
H

N
D

 

H
N

L 
H

N
D

 

S
FO

 
H

N
D

 

JFK
 

H
N

D
 

D
elta Is N

either “D
isadvantaged” N

or Locked O
ut of H

aneda 

H
aw

aiian, Am
erican, and U

nited: 
O

ne O
pportunity Each 

D
O

T D
ocket O

S
T-2010-0018 

E
xhibit A

A
-R

-116 
P

age 1 of 1 

In R
ebuttal to E

xhibit D
L-301 
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“D
isadvantaged D

elta” Suffers N
o D

isadvantage at H
aneda 

Versus O
ther U

.S. Airlines. Indeed, It Is Am
erican W

hich Is Both 
D

isadvantaged and Locked O
ut 

Slot H
oldings of U

.S. Airlines at H
aneda 

D
elta 

2 
50%

 
H

aw
aiian 

1 
25%

 
U

nited 
1 

25%
 

A
m

erican 
0 

0 

D
O

T D
ocket O

S
T-2010-0018 

E
xhibit A

A
-R

-117 
P

age 1 of 1 

In R
ebuttal to E

xhibit D
L-301 
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Los Angeles H
as O

ver 3.2 Tim
es the G

D
P of the Seattle Area 

G
ross D

om
estic Product of Los Angeles and Seattle 

$ B
illions, 2013 

1 
0 

2 

S
ource: U

.S
. B

ureau of E
conom

ic A
nalysis, 2013 estim

ates for Los A
ngeles-Long B

each-A
naheim

, C
A

 and R
iverside-S

an B
ernardino-O

ntario, C
A

, 
and S

eattle-Tacom
a-B

ellevue, W
A

 and B
ellingham

, W
A

 

$953.6 

$295.1 

Los Angeles
S

eattle

D
O

T D
ocket O

S
T-2010-0018 

E
xhibit A

A
-R

-118 
P

age 1 of 1 

In R
ebuttal to E

xhibit D
L-206 
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Los Angeles O
utranks Seattle by a W

ide M
argin on the 

C
ritical Factors for Air Service Success 

R
ank Am

ong C
ontinental U

.S. M
etropolitan Areas 

Los Angeles 

Seattle 

Population 
G

D
P 

O
&

D
 Passengers 

to Tokyo 
O

&
D

 Passengers 
to H

aneda 

2 
2 

1 
1 

12 
14 

6 
4 

S
ource: M

ID
T Y

E
 N

ovem
ber 2014, U

.S
. B

E
A

, U
.S

. C
ensus, D

elta subm
ission to D

O
T 

D
O

T D
ocket O

S
T-2010-0018 

E
xhibit A

A
-R

-119 
P

age 1 of 1 

In R
ebuttal to E

xhibits D
L-201 and D

L-206 
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Los Angeles H
as O

ver Four Tim
es the Population of the Seattle Area 

Population of Los Angeles and Seattle  
(C

om
bined Statistical Areas, 2013) 

1 
0 

2 

S
ource: U

.S
. C

ensus 

18,351,929 

4,459,677 

Los Angeles
S

eattle

D
O

T D
ocket O

S
T-2010-0018 

E
xhibit A

A
-R

-120 
P

age 1 of 1 

In R
ebuttal to E

xhibits D
L-201 and D

L-205 
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C
alifornia H

as 5.5 Tim
es the Population of W

ashington State 

38,802,500 

7,061,530 

C
alifornia

W
ashington

Population 
 July 2014 Estim

ate 

S
ource: U

.S
. C

ensus 

D
O

T D
ocket O

S
T-2010-0018 

E
xhibit A

A
-R

-121 
P

age 1 of 1 

In R
ebuttal to E

xhibits D
L-201 and D

L-205 
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Los Angeles H
as N

early Four Tim
es the Japanese-Am

erican 
Population of Seattle 

33,170 

8,538 

Los A
ngeles

S
eattle

S
ource: U

.S
. C

ensus, A
m

erican C
om

m
unity S

urvey 2009-2013 estim
ate, reported Japanese ancestry 

R
eported Japanese Ancestry by M

etro Area 

D
O

T D
ocket O

S
T-2010-0018 

E
xhibit A

A
-R

-122 
P

age 1 of 1 

In R
ebuttal to E

xhibits D
L-201 and D

L-205 
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C
alifornia H

as O
ver Seven Tim

es the Japanese-Am
erican 

Population of W
ashington 

280,432 

38,115 

C
alifornia

W
ashington

S
ource: U

.S
. C

ensus, A
m

erican C
om

m
unity S

urvey 2009-2013 estim
ate, reported Japanese ancestry 

R
eported Japanese Ancestry by State 

D
O

T D
ocket O

S
T-2010-0018 

E
xhibit A

A
-R

-123 
P

age 1 of 1 

In R
ebuttal to E

xhibit D
L-301 
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E
ven W

ithout H
aneda S

ervice, S
eattle Is O

ver-S
erved R

elative 
to Los A

ngeles, E
ven W

ith A
m

erican’s Los A
ngeles-H

aneda S
ervice 

432,525 

93,892 

0

50,000

100,000

150,000

200,000

250,000

300,000

350,000

400,000

450,000

500,000

LAX
S

EA

Los Angeles O
&

D
 Is 3.6X  Larger 

Than Seattle’s 

LAX 3.6X Seattle 

Los Angeles only has 2.7X the num
ber of 

Tokyo flights as Seattle 

LAX 2.7X Seattle 

C
ontinental U

.S.-Tokyo Annual Passengers 
YE

 N
ovem

ber 2014 

SEA 

LAX 

TYO
 

S
ource: M

ID
T Y

E
 N

ovem
ber 2014, O

A
G

 flight schedules 

…
yet 

D
O

T D
ocket O

S
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E
xhibit A

A
-R

-124 
P

age 1 of 1 

In R
ebuttal to E

xhibits D
L-201, D

L-202, D
L-203, D

L-204, and D
L-205 

E
rrata to D

irect E
xhibit A

A
-212 
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Seattle Enjoys, and W
ill C

ontinue to Enjoy, D
ouble D

aily Service to Tokyo 

S
ource: O

A
G

 flight schedules 

SEA 

N
R

T 

D
aily Year-round 

D
aily Seats: 473 each w

ay 
Annual Seats: 172,522 each w

ay 

D
O

T D
ocket O

S
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E
xhibit A

A
-R

-125 
P

age 1 of 1 

In R
ebuttal to E

xhibit D
L-205 
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W
hy Is D

elta C
onsistently H

olding on to This H
aneda S

lot P
air W

hen 
D

elta H
as C

ancelled R
outes w

ith S
ubstantially H

igher Load Factors? 

D
elta C

annot B
e H

olding on to This H
aneda Slot Pair for Econom

ic R
easons as It Loses 

Substantial M
oney at Its C

urrent 51.8%
 Load Factor, or Even a Load Factor 20%

 H
igher. D

elta 
Is H

olding on to the H
aneda Slot Pair to K

eep It Aw
ay from

 O
ther U

.S. C
arriers W

hich C
ould 

M
ake B

etter U
se of It – to the Substantial D

etrim
ent of the Public and C

om
petition 

0 10 20 30 40 50 60 70 80 90

100
Load Factors for SEA-H

N
D

 and International R
outes C

anceled by D
elta  

N
ote: R

outes w
ith m

ore than 100 flights in period 

D
O

T D
ocket O

S
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E
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A
-R

-126 
P

age 1 of 1 

In R
ebuttal to E

xhibits D
L-203 and D

L-204 
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Answ
er/R

ebuttal Exhibits to 
H

aw
aiian Airlines’ Proposed Kona-H

aneda Service 



  

N
A

R
R

A
T

IV
E

 T
O

 SE
R

IE
S 200 R

E
B

U
T

T
A

L
 E

X
H

IB
IT

S 

 
The  100  Series  of  A

m
erican’s  R

ebuttal  Exhibits  dem
onstrates that D

elta’s  (re)application  for  Seattle-H
aneda service is flaw

ed.  

This series of A
m
erican’s  R

ebuttal  Exhibits sim
ilarly dem

onstrates that, w
hile H

aw
aiian has had great success operating H

onolulu-

Tokyo H
aneda, w

hich is a w
ell-established route, that success is totally irrelevant to the prospects for K

ona-Tokyo H
aneda, w

hich is a 

route that has been tried before (K
ona-Tokyo N

arita) and did not succeed, as w
e show

 in our R
eply Exhibits.  The Series 200 R

ebuttal 

Exhibits also show
 that, irrespective of  w

hether  it  w
ould  succeed  or  not,  A

m
erican’s  proposed  Los  A

ngeles-H
aneda route w

ould offer 

substantially  superior  public  benefits  to  H
aw

aiian’s  proposed  K
ona-H

aneda route. 

 

Exhibit A
A

-R
-201 lists how

  A
m
erican’s  proposed Los A

ngeles-H
aneda service w

ill benefit m
ore travelers, m

ore U
.S. 

com
m

unities, and m
ore States than  H

aw
aiian’s  K

ona-H
aneda  proposal,  and  how

  A
m
erican’s  proposed  Los  A

ngeles-H
aneda service 

also w
ill provide m

ore intra-gatew
ay, m

ore inter-gatew
ay, and m

ore inter-carrier  com
petition  than  H

aw
aiian’s  K

ona-H
aneda service 

proposal.   

 Exhibit A
A

-R
-202 com

m
ends H

aw
aiian for fully utilizing its H

onolulu-H
aneda slot pair by providing daily, year-round 

service, unlike D
elta’s  Seattle-H

aneda service.  Exhibits A
A

-R
-203 through 207 illustrate, how

ever, that K
ona is not H

onolulu and 

that the K
ona m

arket is too sm
all and the public benefits are too lim

ited for the D
epartm

ent to aw
ard the valuable slot pair to 

H
aw

aiian.   

 Exhibit A
A

-R
-203 depicts that only a single U

.S. state (H
aw

aii) and tw
o U

.S. com
m
unities  w

ould  benefit  from
  H
aw

aiian’s  

service proposal, w
hile A

m
erican’s  Los  A

ngeles-H
aneda service proposal w

ill benefit 15 states and 23 U
.S. com

m
unities in the 

sum
m

er and 16 states and 30 U
.S. com

m
unities in the w

inter.  Exhibit A
A

-R
-204 further show

s  that  H
aw

aiian’s  service  proposal  

w
ould not benefit even one percent  of  the  U

.S.  population,  w
hile  A

m
erican’s service proposal benefits 61 percent of the U

.S. 



  population.  Exhibit A
A

-R
-205 show

s  that  A
m
erican’s  Los  A

ngeles-H
aneda proposal w

ill benefit nearly double the O
&

D
 passengers 

com
pared  to  H

aw
aiian’s  proposed  K

ona-H
aneda service.   

 Exhibits A
A

-R
-206  and  207  illustrate  that  the  beneficiaries  of  H

aw
aiian’s  K

ona-H
aneda service w

ould be alm
ost exclusively 

Japanese travelers, and not U
.S. consum

ers. 

 Exhibit A
A

-R
-208 describes how

 K
ona-Tokyo service has been attem

pted previously by JA
L and its low

 cost subsidiary 

JA
Lw

ays, and how
 even flying a sm

aller aircraft than H
aw

aiian proposed and operating only three to four tim
es a w

eek—
less than 

H
aw

aiian’s  daily  proposal—
JA

L could not m
ake a success of the route and ultim

ately ceased service.  

 Exhibit A
A

-R
-209 details the m

any com
petitive benefits  that  A

m
erican’s  Los  A

ngeles-H
aneda service proposal provides 

com
pared  to  H

aw
aiian’s  K

ona-H
aneda service proposal.   

 Exhibit A
A

-R
-210 raises questions about H

aw
aiian’s  lack  of  a  firm

 service start date.  In three places, H
aw

aiian addressed the 

start-up date, and each tim
e, it offered a different answ

er, including one that w
ould not com

m
it H

aw
aiian to a start-up date that m

ight 

be a couple of years aw
ay.  There is also a question of w

hether, in fact, H
aw

aiian can law
fully operate K

ona-H
aneda service since 

there are no C
B

P/FIS facilities up to currently-required standards.  W
hile H

aw
aiian has asked for a five-year exem

ption to build the 

necessary facilities, that request has been denied thus far (as far as A
m

erican know
s) and it is unlikely to be granted, at least in tim

e to 

perm
it H

aw
aiian to use the scarce resource of this H

aneda slot pair by a norm
al start-up date.  Exhibit A

A
-R

-211 is a copy of an 

article that sheds som
e light on this issue.  
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A
m

erican’s P
roposed Los A

ngeles-H
aneda S

ervice O
ffers S

ubstantially 
S

uperior P
ublic B

enefits to H
aw

aiian’s P
roposed K

ona-H
aneda S

ervice 

Am
erican’s Proposed Los Angeles-H

aneda Service W
ill: 

 
9

Benefit m
ore U

.S. travelers 
 

9
Benefit m

ore U
.S. com

m
unities 

 
9

Benefit m
ore U

.S. States 
 

9
Provide m

ore intra-gatew
ay, inter-gatew

ay, inter-carrier com
petition 

D
O

T D
ocket O

S
T-2010-0018 

E
xhibit A

A
-R

-201 
P

age 1 of 1 

In R
ebuttal to E

xhibits H
A

-A
pp2015-1, H

A
-A

pp2015-3, H
A

-A
pp2015-4 
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H
aw

aiian H
as D

one a C
om

m
endable Job of Fully U

tilizing Its 
Allocated H

aneda Slot Pair N
ice Job, H

aw
aiian! 

D
O
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ocket O
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E
xhibit A

A
-R

-202 
P

age 1 of 1 

S
ource: O

A
G
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In R
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aiian A
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pplication at page 5 
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H
aw

aiian’s P
roposed K

ona S
ervice B

enefits O
nly O

ne U
.S

. S
tate 

and 2 U
.S

. C
om

m
unities; A

m
erican’s P

roposed LA
X

 S
ervice B

enefits 15 S
tates and 

23 U
.S

. C
om

m
unities in the S

um
m

er and 16 S
tates and 30 C

om
m

unities in the W
inter 

H
aw

aiian’s K
ona-H

N
D

 Service 
Am

erican’s LAX-H
N

D
 Service  

Sum
m

er 
Am

erican’s LAX-H
N

D
 Service  

W
inter 

D
O

T D
ocket O

S
T-2010-0018 

E
xhibit A

A
-R

-203 
P

age 1 of 2 

S
ource: E

xhibit H
A

-A
pp2015-3 and E

xhibit A
A

-107. 

1 State 
2 C

om
m

unities 
15 States 

23 U
.S. C

om
m

unities 
(plus 2 C

anadian m
arkets) 

16 States 
30 U

.S. C
om

m
unities 

(plus 1 C
anadian and  

1 B
razilian m

arket) 

In R
ebuttal to E

xhibits H
A

-A
pp2015-3 
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H
aw

aiian’s P
roposed K

ona S
ervice B

enefits O
nly O

ne U
.S

. S
tate and 

2 U
.S

. C
om

m
unities; A

m
erican’s P

roposed LA
X

 S
ervice B

enefits 15 S
tates and 

23 U
.S

. C
om

m
unities in the S

um
m

er and 16 S
tates and 30 C

om
m

unities in the W
inter 

H
aw

aiian’s K
ona-H

N
D

 Service 
Am

erican’s LAX-H
N

D
 Service  

Sum
m

er 
Am

erican’s LAX-H
N

D
 Service  

W
inter 

H
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C
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G
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N
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N
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N
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O
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W
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N
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S
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The Public Benefits Substantially Favor Am
erican’s 

 15/16 States O
ver H

aw
aiian’s O

ne State 

Population of States Served 

State 
Population 
2014 Estim

ate 
State 

Population 
2014 Estim

ate 

H
aw

aii 
1,419,561 

Arizona 
6,731,484 

C
alifornia 

38,802,500 

C
olorado 

5,355,866 

Florida 
19,893,297 

G
eorgia 

10,097,343 

Illinois 
12,880,580 

M
assachusetts 

6,745,408 

N
evada 

2,839,099 

N
ew

 York 
19,746,227 

N
orth C

arolina 
9,943,964 

O
regon 

3,970,239 

Pennsylvania 
12,787,209 

Tennessee 
6,549,352 

Texas 
26,956,958 

U
tah 

2,942,902 

Virginia 
8,326,289 

Total  
1,419,561 

Total  
194,568,717 

Percent of U
.S. 

Population 
.04%

 
Percent of U

.S. 
Population 

61.0%
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E
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Am
erican’s Proposed Los Angeles-H

aneda Service W
ill 

Benefit Alm
ost D

ouble the O
&D

 Passengers of H
aw

aiian’s 
Proposed Kona-H

aneda Service 

U
.S. M

arkets W
ithout N

onstop U
.S. – H

N
D

 Service 

H
aw

aiian 
O

&
D

 
A

m
erican  

O
&

D
 

K
ona 

24,096 
Las V

egas 
26,461 

M
aui 

7,202 
N

ew
 York K

ennedy 
6,679 

S
an D

iego 
3,122 

O
rlando 

3,016 
B

oston 
2,227 

P
hoenix 

2,086 
H

ouston 
1,835 

A
tlanta 

1,707 
C

hicago O
'H

are 
1,590 

S
alt Lake C

ity 
1,522 

W
ashington D

ulles 
1,420 

S
an Jose 

1,236 
D

allas/Fort W
orth 

1,121 
M

iam
i 

979 
D

enver 
898 

P
hiladelphia 

490 
A

ustin 
383 

S
acram

ento 
349 

S
an A

ntonio 
301 

N
ashville 

259 
Tam

pa 
244 

C
harlotte 

180 
Tucson 

162 
R

eno 
114 

E
ugene 

69 
Fresno 

66 
E

l P
aso 

58 
W

est P
alm

 B
each 

54 
  

  
M

onterey 
46 

Total H
aw

aiian 
31,298  

Total A
m

erican 
58,674  

D
O

T D
ocket O

S
T-2010-0018 

E
xhibit A

A
-R

-205 
P

age 1 of 2 

N
ote: B

ased on A
m

erican's proposed W
inter schedule; includes only A

m
erican's H

N
D

-LA
X U

.S
. connecting m

arkets that w
ould connect both w

ays.  
A

nnual O
&

D
 for A

m
erican's proposed S

um
m

er schedule totals 53,126. 
 

 
 

 
 

 
S

ource: M
ID

T Y
E

 N
ovem

ber 2014 
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N

ote: N
on-U

.S
. m

arkets excluded for A
m

erican (none for H
aw

aiian). 

31,298 

58,674 

H
aw

aiian
A

m
erican

D
O

T D
ocket O

S
T-2010-0018 

E
xhibit A

A
-R

-205 
P

age 2 of 2 

Am
erican’s Proposed Los Angeles-H

aneda Service W
ill 

Benefit Alm
ost D

ouble the O
&D

 Passengers of H
aw

aiian’s 
Proposed Kona-H

aneda Service 
In R

ebuttal to E
xhibits H

A
-A

pp2015-4 
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Kona Is Alm
ost Exclusively an All-Japanese O

riginating M
arket 

Benefitting Less Than 9 U
.S. PD

EW
S 

Point of Sale 
Annual Passengers 

(Per H
aw

aiian) 

96%
 

4%
 

Japan
O

ther

154,178 

6,424 

Japan
O

ther

S
ource: E

x H
A

-A
pp 2015-4 

D
O

T D
ocket O

S
T-2010-0018 

E
xhibit A

A
-R

-206 
P

age 1 of 1 

In R
ebuttal to H

aw
aiian A

irlines A
pplication at page 3 and E

xhibit H
A

-A
pp2015-4 
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H
aw

aiian’s Proposed Kona-H
N

D
 Service Provides 

Practically N
o Benefits to the U

.S. Traveling Public 

D
O

T D
ocket O

S
T-2010-0018 

E
xhibit A

A
-R

-207 
P

age 1 of 1 

S
ource: E

xhibit H
A

-A
pp2015-4 

H
aw

aiian’s Proposed K
ona Service Is 96%

 Japan-O
riginating 

B
enefits to Japanese Traveling Public 

B
enefits to U

.S. Traveling Public 

In R
ebuttal to H

aw
aiian A

irlines A
pplication at page 3 and E

xhibits H
A

-A
pp2015-4 and H

A
-A

pp2015-5 
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N
onstop Kona-Tokyo Service H

as Been Tried Before…
 and Failed 

D
O

T D
ocket O

S
T-2010-0018 

E
xhibit A

A
-R

-208 
P

age 1 of 2 

Frequency: A
ttem

pt to M
atch S

upply w
ith D

em
and 

N
ever m

ore than 16X
 m

onthly (3x/4x w
eekly) 

S
till, unacceptably low

 load factors 

Aircraft: A
ttem

pt to D
ow

ngauge to P
rofitability 

B
747 

D
C

10 
B

767 
400+ Seats 

 
237 S

eats 

C
arrier: A

ttem
pt to have Low

er C
ost A

irline O
perate 

JA
L  June 1996 – S

eptem
ber 1999 

JA
Lw

ays  O
ctober 1999 – M

arch 2000 
JA

L  A
pril 2000 – S

eptem
ber 2004 

JA
Lw

ays O
ctober 2004 – O

ctober 2010 (w
hen service ceased) 

Failed Efforts: 

O
verall Load Factor: 61.69%

  
31 M

onths w
ith Load Factor of 50%

 or Less 
O

nly 9 M
onths w

ith Load Factor of 80%
 or H

igher 

R
esults: 

S
ource: U

.S
. D

O
T, T100, June 1996-O

ct. 2010 

In R
ebuttal to H

aw
aiian A

irlines A
pplication at page 6 
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N
onstop Kona-H

aneda Service H
as Been Tried Before…

 and Failed 

If a Japanese airline, w
ith the backing of and relationships w

ith Japanese 
w

holesalers unm
atchable by U

.S. carriers, could not succeed at this route, even 
w

ith sm
aller aircraft and less service than H

aw
aiian proposes, it is highly 

questionable w
hether H

aw
aiian could 

D
O

T D
ocket O

S
T-2010-0018 

E
xhibit A

A
-R

-208 
P

age 2 of 2 

JAL/JALw
ays 

Last K
ona-N

arita 
Service 

H
aw

aiian Proposed 
K

ona-H
aneda 

Service 
%

 H
aw

aiian 
G

reater 

M
onthly Flights 

15-16 
30-31 

+100%
 

D
aily S

eats 
237 

294 
+24%

 

A
nnual S

eats 
88,164 

214,620 
+143%

 

In R
ebuttal to H

aw
aiian A

irlines A
pplication at page 6 
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Am
erican’s Los Angeles-H

aneda Service Provides Substantially 
M

ore C
om

petition Benefits Than H
aw

aiian’s Kona-H
aneda Service 

C
om

petition B
enefit 

•
Inter-gatew

ay, but only against Japanese airlines 
(and itself) 

C
om

petition B
enefits 

•
Intra-gatew

ay com
petition at LA

X w
ith both 

Japanese and U
.S

. airlines 
•

Inter-gatew
ay com

petition w
ith U

nited at S
FO

 
•

Inter-alliance com
petition at LA

X w
ith S

tar (A
N

A 
service) and S

ky Team
 (D

elta service) D
O

T D
ocket O

S
T-2010-0018 

E
xhibit A

A
-R

-209 
P

age 1 of 1 

In R
ebuttal to H

aw
aiian A

irlines A
pplication at page 3 
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H
aw

aiian’s Soft and C
hanging Start-U

p D
ate C

om
m

itm
ent 

C
ould, Literally, Be Years Aw

ay 

•
“…

on or about June 1, 2015 or approxim
ately 90 days after H

aw
aiian receives the 

[allocation]…
” 

 
A

pplication of H
aw

aiian, p.5 (em
phasis added) 

 
* * * * 

 
•

“It w
ould be H

aw
aiian’s recom

m
endation that the D

epartm
ent specify a date [to start 

service] no earlier than 90 days after issuance of the final order…
” 

 
A

pplication of H
aw

aiian, p. 9 (em
phasis added) 

 
* * * * 

 
•

“H
aw

aiian reserves the right to ask for delay of the startup date should any court 
proceeding be instituted to review

 an aw
ard of the frequency to H

aw
aiian until such 

tim
e as the case is resolved.” 

 
A

pplication of H
aw

aiian, fn 6, p. 7 (em
phasis added) 

D
O

T D
ocket O

S
T-2010-0018 

E
xhibit A

A
-R

-210  
P

age 1 of 1 

H
aw

aiian Says: 
In R

ebuttal to H
aw

aiian A
irlines A

pplication at pages 5,7 and 9 
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D
O

T D
ocket O

S
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E
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A
-R

-211 
P

age 1 of 1 

S
ource: W

est H
aw

aii Today, posted January 28, 2014 

By N
ancy C

ook Lauer 
W

est H
aw

aii Today 
State and county officials are w

orking w
ith the federal governm

ent to get 
a five-year exem

ption from
 m

eeting security standards at Kona 
International Airport in order to reopen an international inspection facility 
that’s been closed since 2010. 
The lack of a U

.S. C
ustom

s facility is ham
pering county efforts to lure 

international flights to Kona, reducing the num
ber of Japanese tourists 

flying directly to the Big Island. U
.S. C

ustom
s and Border Protection 

currently has lim
ited staff, screening general aviation and cruise ship 

arrivals and som
e cargo shipm

ents to the area. 
At issue is the airport’s design, featuring iconic tiki-hut style outdoor 
passenger holding areas that convey a H

aw
aiian atm

osphere, but do little 
to address C

ustom
s’ security concerns at the airport. 

The airport does not m
eet C

ustom
s’ airport technical design standards 

for passenger processing facilities, said Brian H
um

phrey, director of field 
operations for C

ustom
s San Francisco office, in a D

ec. 24 letter to H
aw

aii 
C

ounty M
ayor Billy Kenoi. 

“U
nfortunately, I cannot approve the request for a five-year exem

ption,” 
H

um
phrey said in the letter, adding he’s referred the m

atter to C
ustom

s 
headquarters. 
“Since the 2010 term

ination of international com
m

ercial arrivals in Kona, 
(C

ustom
s and Border Protection) has m

aintained a sm
all staff to perform

 
these lim

ited operations w
hile the m

ajority of the pre-2010 staff has been 
reassigned to other locations at agency expense,” H

um
phrey said. 

A tem
porary practice of having charter flights reim

burse C
ustom

s for 
flying agents from

 H
onolulu to Kona to staff the custom

s gatew
ay there 

w
as ended by the agency in 2012. Kenoi rem

ains optim
istic. H

e told 
W

est H
aw

aii Today on M
onday that he m

et briefly last w
eek w

ith 
H

om
eland Security Secretary Jeh Johnson, w

ho assigned the topic to an 
assistant secretary.  
 

H
e also discussed it w

ith U
.S. R

ep. Tulsi G
abbard, a D

em
ocrat 

representing H
aw

aii’s 2nd D
istrict, w

ho sits on the H
om

eland Security 
C

om
m

ittee, and other m
em

bers of the congressional delegation. 
Kenoi w

as in W
ashington for the U

nited States C
onference of M

ayors 
w

inter m
eeting. 

“W
e got a little further. W

e have a contact,” Kenoi said. “W
e know

 it’s 
on som

eone’s desk. It’s in W
ashington, D

.C
. The m

ore people w
e 

can talk to to get it off the desk and start m
aking progress, the better 

off w
e w

ill be.” 
Kenoi praised G

ov. N
eil Abercrom

bie and state D
epartm

ent of 
Transportation D

eputy D
irector for Airports Ford Fuchigam

i for 
w

orking on the issue. 
D

O
T spokesw

om
an C

aroline Sluyter said the state w
ants the five-

year extension to give it tim
e to design a facility and new

 airport 
procedures to m

eet the federal requirem
ents. The upgrades are 

estim
ated to cost about $35 m

illion. 
“It’s a very im

portant issue for us,” Sluyter said. “W
e feel there is a 

dem
and for direct flights com

ing in from
 Japan to Kona.” 

Tourism
 officials have previously said the inability to sell direct flights 

to the Big Island can have econom
ic im

pacts on hotels and 
businesses. 
Thanks to continually grow

ing num
bers of Japanese arrivals —

 w
ho 

often plan m
ulti-island itineraries anyw

ay —
 to the state, H

aw
aii 

Island is still seeing m
ore tourists from

 the country than it did last 
year, w

ith about 8 percent m
ore tourists from

 the country in the first 
half of 2013, com

pared to the first half of 2012. 
But, Big Island Visitors Bureau Executive D

irector R
oss Birch said, 

the num
ber of Japanese visitors staying only on H

aw
aii Island w

as 
dow

n 17 percent com
pared to 2010, the last tim

e Japan Airlines 
brought a direct flight to the island. If those direct flights cam

e back, 
H

aw
aii Island m

ay get m
ore visitors, but w

ould alm
ost certainly at 

least gain m
ore nights of hotel occupancy by the visitors w

ho cam
e 

here first, rather than O
ahu. 

In R
ebuttal to H

aw
aiian A

irlines A
pplication at pages 5,7 and 9 
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Letters of Support 



 
 
January 5, 2015 
 
 
The Honorable Anthony Foxx    
United States Department of Transportation  
1200 New Jersey Avenue, S.E.   
Washington, DC 20590     
 
Dear Secretary Foxx, 
 
I write in support of American Airlines' application for one slot pair to provide service 
between Los Angeles International Airport (LAX)  and  Tokyo’s  Haneda  Airport  (HND) 
beginning in 2015 (DOT-OST-2010-0018). 
 
The robust ties between Los Angeles and Japan provide an unmatched foundation for 
American Airlines’ proposed service, addressing unmet and growing demand for service 
between LAX and HND. Current LAX-HND flights are already more than 85 percent full. 
I firmly believe that the public interest will be served by approving the application by 
American Airlines, which is committed to fully utilizing the reallocated slot pair to 
conduct daily flights between Los Angeles and Haneda.  
 
The City of Los Angeles and the Southern California region look forward to improved 
access to Tokyo/Haneda. I strongly support opportunities for strengthening services at 
LAX  and  encourage  you  to  give  American  Airlines’  application  your  full  consideration. 
 
Sincerely, 

 
ERIC GARCETTI 
Mayor 



  

GOVERNOR’S OFFICE OF BUSINESS AND ECONOMIC DEVELOPMENT 

STATE OF CALIFORNIA � OFFICE OF GOVERNOR EDMUND G. BROWN JR. 

 

�
 

 

 
 
 
 
 

 
January 10, 2015 
 
The Honorable Anthony Foxx 
Secretary of Transportation 
U.S. Department of Transportation 
1200 New Jersey Avenue, S.E. 
Washington, DC 20590 
 
RE:   Additional Los Angeles-Haneda Direct Route Slot Pair 
 Docket DOT-OST-2010-0018 
 
Dear Secretary Foxx: 
 
We are writing this letter in reference to Docket DOT-OST-2010-0018 to convey our strong support for 
the Department of Transportation to allocate an additional slot pair to provide direct service from Los 
Angeles International Airport (LAX) to Tokyo’s Haneda Airport (Haneda). 
 
As you know, the Governments of the United States and Japan signed an aviation agreement in 2010 that 
provided four daily nonstop flights from the United States to Haneda, Tokyo’s downtown airport.  These 
nonstop flights to Haneda are scarce assets that should be distributed among U.S. carriers to obtain the 
maximum consumer and economic benefits. 
 
California and Japan’s strong business and cultural ties along with the fact that Los Angeles is the largest 
continental U.S. gateway to Tokyo underscore the need for expanded service to Haneda from LAX.  In 
2011, Japan was the largest source of foreign direct investment into Los Angeles County, and travel 
demand between the United States and Japan was supported by the approximately 250,000 Japanese 
Americans and 50,000 Japanese nationals living in Southern California.  An additional LAX-Haneda slot 
pair will not only better connect travelers and businesses, but it will also help stimulate new business 
opportunities and create jobs for California companies. 
 
We strongly believe that the expansion of nonstop service between LAX and Haneda will not only have a 
positive impact on both our state’s economy and thus the U.S. economy, but will provide the maximum 
utilization of the scarce Haneda slots.  We encourage you to approve an additional slot pair for the direct 
LAX–Haneda route. 
 
Sincerely, 

 
Kish Rajan 
Director 
 
cc: Susan Kurland, Assistant Secretary for Aviation and International Affairs 

 (916) 322-0694 � Business.ca.gov � 1325 J Street, 18
th

 Floor, Sacramento, California 95814 

 









 

 

January 9, 2015 
 
Anthony R. Foxx 
Secretary of Transportation 
1200 New Jersey Avenue SE 
Washington, DC  20590 
 
RE:   American  Airlines’  Los  Angeles-Haneda Application, Docket DOT-OST-2010-0018 
 
Dear Secretary Foxx: 
 
I  write  in  support  of  American  Airlines’  application  to  acquire  a  slot  pair  to  serve  Tokyo’s  
Haneda Airport (Haneda) from Los Angeles.  
 
As Councilmember for Los  Angeles’s 14th District, I represent Little Tokyo, a growing 
neighborhood in Downtown, which is also the regional center for Japanese-American culture 
and community. Little Tokyo is one of only three remaining historic Japantowns in California. As 
such it is a major destination for locals and international travelers alike. 
 
With approximately 250,000 Japanese Americans and 50,000 Japanese nationals living in 
Southern California, travel demand is substantial.  Additional Los Angeles service to Haneda 
would better connect travelers, families and businesses and promote greater cultural and 
economic exchange between California and Japan. 
 
For  these  reasons,  I  urge  you  to  give  full  consideration  to  American’s  application. 
 
Should you need further information or wish to discuss this further, please do not hesitate to 
contact my Policy Director Martin Schlageter at 213-473-7014, martin.schlageter@lacity.org. 
 
Sincerely, 

 
Councilman Jose Huizar 
District 14, Los Angeles 




