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Mr. Parker W. McClellan, Jr., Executive Director
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Panama City, Florida
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THE FEDERAL AVIATION ADMINISTRATION UNDER 14 CFR PART 139?  (IF “NO”, PLEASE 

EXPLAIN WHETHER THE AIRPORT INTENDS TO APPLY FOR A CERTIFICATE OR WHETHER AN 

APPLICATION UNDER PART 139 IS PENDING.) 

Yes   No (explain)
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3. 4.
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Not a Consortium           Interstate Consortium     Intrastate Consortium
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PUBLIC PRIVATE

1. 1.

2. 2.

3. 3.

4. 4.

5. 5.

✔

✔

FL-02

✔

2007

- Secure scheduled airline service to Charlotte, North Carolina; Houston, Texas; and/or Dallas Ft. Worth, Texas;
- Provide station operating cost support for the new service; and
- Provide marketing and advertising support for the new service.
- Secure scheduled airline service to Charlotte, North Carolina; Houston, Texas; and/or Dallas Ft. Worth,
Texas;
- Provide station operating cost support for the new service; and
- Provide marketing and advertising support for the new service.

Panama City-Bay County Airport and Industrial District Panama City Beach CVB/Bay County TDC

The St. Joe Company
Panama City Beach Chamber of Commerce

Bay County Chamber of Commerce
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Launch New Carrier Secure Additional Service Upgrade Aircraft

First Service New Route Service Restoration

Regional Service Surface Transportation Professional Services2

Other (explain below)

2. FINANCIAL TOOLS TO BE USED: (CHECK ALL THAT APPLY) 

Marketing (including Advertising): promotion of the air service to the public 

Start-up Cost Offset: offsetting expenses to assist an air service provider in setting up a 

new station and starting new service (for example, ticket counter reconfiguration)

Revenue Guarantee: an agreement with an air service provider setting forth a minimum 

guaranteed profit margin, a portion of which is eligible for reimbursement by the 

community 

Recruitment of Air Carrier: air service development activities to recruit new air service, 

including expenses for airport marketers to meet with air service providers to make the 

case for new air service

Fee Waivers: waiver of airport fees, such as landing fees, to encourage new air service; 
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Ground Handling Fee: reimbursement of expenses for passenger, cabin, and ramp (below 

wing) services provided by third party ground handlers 

Travel Bank: travel pledges, or deposited monetary funds, from participating parties for 

the purchase of air travel on an air carrier, with defined procedures for the subsequent use 

of the pledges or the deposited funds; counted as in-kind contributions only 

2 “Professional Services” involve a community contracting with a firm to produce a product such as a marketing 
plan, study, air carrier proposal, etc.

✔ ✔

✔

✔

✔



Other (explain below) 

______________________________________________________________________________

______________________________________________________________________________

H. EXISTING LANDING AIDS AT LOCAL AIRPORT: 

Full ILS               Outer/Middle Marker  Published Instrument Approach 

Localizer  Other (specify)

I. PROJECT COST: DO NOT ENTER TEXT IN SHADED AREA

LINE DESCRIPTION SUB TOTAL TOTAL AMOUNT

1 Federal amount requested

2 State cash financial contribution

Local cash financial contribution

3a Airport cash funds

3b Non-airport cash funds

3 Total local cash funds (3a + 3b)

4 TOTAL CASH FUNDING (1+2+3)

In-Kind contribution

5a Airport In-Kind contribution**

5b Other In-Kind contribution**

5 TOTAL IN-KIND CONTRIBUTION 

(5a + 5b) 

6 TOTAL PROJECT COST (4+5)

J.  IN-KIND CONTRIBUTIONS**

For funds in lines 5a (Airport In-Kind contribution) and 5b (Other In-Kind contribution), please 

describe the source(s) of fund(s) and the value ($) of each.

✔✔

✔ ✔

✔

GPS based RNAV

Enter Y or N

$400,000

$0

$0

$350,000

$350,000

$750,000

$962,700

$100,000

$1,062,700

$1,812,700

5(a) - Airport rents/fees rebate $962,700. Source is airport general fund.
5(b) - Panama City Beach Chamber of Commerce and Bay County Chamber of
Commerce - $50,000 from each entity.



K. IS THIS APPLICATION SUBJECT TO REVIEW BY AN AFFECTED STATE UNDER EXECUTIVE 

ORDER 12372 PROCESS? 

a. This application was made available to the State under the Executive Order 12372 

Process for review on (date) _____________. 

b. Program is subject to E.O. 12372, but has not been selected by the State for review.

c. Program is not covered by E.O. 12372. 

L. IS THE LEAD APPLICANT OR ANY CO-APPLICANTS DELINQUENT ON ANY FEDERAL DEBT?

(IF “YES”, PROVIDE EXPLANATION) 

No   Yes (explain)

______________________________________________________________________________

______________________________________________________________________________

APPLICATION CHECKLIST

INCLUDED? ITEM

For Immediate Action

Determine Eligibility

New Grants.gov users must register with www.grants.gov.
Existing Grants.gov users must verify existing www.grants.gov account has not expired 
and the Authorized Organization Representative (AOR) is current.

For Submission by 5:00 PM EDT on July 31, 2014

Communities with active SCASDP grants: notify DOT/X50 of intent to terminate 
existing grant in order to be eligible for selection in FY2014  

Complete Application for Federal Domestic Assistance (SF424) via www.grants.gov

Summary Information schedule complete and used as cover sheet (see Appendix B)

Application of up to 20 one-sided pages (excluding any letters from the 
community or an air carrier showing support for the application), to include:

x A description of the community’s air service needs or deficiencies.

x A strategic plan for meeting those needs under the Small Community Program.

x A detailed description of the funding necessary for implementation of the 
community's project. 

x An explanation of how the proposed project differs from any previous projects 
for which the community received SCASDP funds (if applicable). 

x Designation of a legal sponsor responsible for administering the program.

x A motion for confidential treatment (if applicable) – see Appendix D below.

✔

✔

Enter Y or N
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N/A

N/A

N/A

Yes

Yes

Yes
Yes

Yes

Yes

Yes

No









  

i 

Application for a Small Community Air Service Development Program Grant, 
Docket DOT-OST-2014-0113

Table of Contents 

1.� Executive Summary .................................................................................................. 1�

1.1� Introduction and Background ..................................................................................... 1�

1.2� Previous SCADSP Grant Awards .............................................................................. 2�

2.� Overview of ECP Market ......................................................................................... 3�

2.1� Catchment Area ......................................................................................................... 3�

2.2� Economic Base and Tourism ..................................................................................... 4�
2.2.1� Economic Base ......................................................................................................... 4�
2.2.2� Tourism .................................................................................................................... 5�

2.3� Historical Air Service Trends..................................................................................... 6�
2.3.1� Airline Base and Destinations Served ....................................................................... 6�
2.3.2� Traffic and Fares ....................................................................................................... 7�

2.4� Current Deficiencies and Proposed New Service ....................................................... 8�
2.4.1� Air Service Development Efforts and Current Needs/Deficiencies ........................... 8�
2.4.2� Proposed New JetBlue Service ................................................................................. 8�

3.� Strategic Plan for Air Service ................................................................................ 10�

3.1� Strategic Goals and Objectives ................................................................................ 10�

3.2� Public-Private Partnership ........................................................................................ 11�

3.3� Strategic Use of Funds, Implementation Timeline and Monitoring ......................... 12�

3.4� Funding Plan and Grant Request .............................................................................. 14�

3.5� Legal Sponsor .......................................................................................................... 15�
 

Appendix A: Additional Support Letters 
Appendix B: New York City Media Articles Regarding Northwest Florida Beaches International 

Airport Catchment Area Tourism 
 

 



  

1 

Application for a Small Community Air Service Development Program Grant, 
Docket DOT-OST-2014-0113

1. Executive Summary 

1.1 Introduction and Background 

The Panama City – Bay County Airport and Industrial District (“District”) requests a grant of 
$400,000 from the U.S. DOT’s Small Community Air Service Development Program to help 
provide marketing support for a new daily JetBlue Airways service between Northwest Florida 
Beaches International Airport in Panama City, Florida (“Airport” or “ECP”) and John F. Kennedy 
International Airport in New York City, New York (“JFK”).  The grant will be supplemented with 
$350,000 in local cash contributions from organizations focused on inbound marketing and 
$1,062,700 of in-kind contributions, including support from organizations focused on outbound 
marketing and airport cost rebates for the new service.   

The new JetBlue service envisioned in this grant application would help to address two significant 
air service deficiencies at the Airport as identified by the District.  It would provide new nonstop 
service in the top unserved O&D market from the Catchment Area (see definition in Section 2.1 
below) – New York City.  A new JetBlue ECP-JFK service would also broaden the carrier base at 
the Airport and provide downward fare pressure in key markets to the Northeast portion of the 
United States, significantly stimulating air travel volumes between the Northeast and the entire 
Florida Panhandle Region.    

The proposal also meets five of the six priority selection criteria set out in the Notice of Order 
Soliciting Community Proposals: 

x “The community or consortium will provide a portion of the cost of the activity from local 
sources other than airport revenue sources.”  A broad range of local private entities are 
contributing $350,000 in cash plus $100,000 of in-kind support.  This constitutes a 112.5% 
match of the grant request amount of $400,000. 

x “The community or consortium has established or will establish a public-private partnership 
to facilitate air carrier service to the public.”  A partnership has been formed in support of 
the new JetBlue ECP-JFK service between the Airport (public) and the following private 
entities: Panama City Beach Convention and Visitors Bureau/Bay County Tourist 
Development Council, The St. Joe Company, the Panama City Beach Chamber of Commerce 
and the Bay County Chamber of Commerce.  Each entity will play an active role in the 
marketing campaign (either inbound or outbound) designed to support the new JetBlue 
service. 
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x “The assistance will provide material benefits to a broad segment of the traveling public, 
including businesses, education institutions and other enterprises, whose access to the 
national air transportation system is limited.”  The assistance would facilitate the only 
nonstop, low-cost carrier service to New York City and the Northeast portion of the United 
States from the entire Florida Panhandle Region.  This service would help economically 
support a wide range of tourism-dependent businesses in the Catchment Area and the Region 
as a whole by providing a new source of relatively affluent travelers.  In turn, local residents 
and businesses from as far away as Pensacola and Tallahassee would gain new, nonstop low-
fare access to New York City and the Northeast. 

x “The assistance will be used in a timely manner.” We have coordinated this proposal with 
JetBlue and new service (and the assistance envisioned by this grant) could be implemented 
as early as Spring 2015, with the funds being used within a two-year time frame as requested 
by the U.S. DOT. 

x “Multiple communities cooperate to submit a regional or multistate application to 
consolidate air service into one regional airport.”  Although this proposal does not 
consolidate all air service into one regional airport, it envisions a unique service from the 
airport most centrally located in the Florida Panhandle Region that residents and businesses 
in the entire Region can benefit from and should support.  It would have the practical effect 
of making the Airport the de facto regional gateway to the Northeast at the present time.   

1.2 Previous SCADSP Grant Awards 

In 2007, the Panama City – Bay County Airport and Industrial District was awarded a grant of 
$575,000 to help offset (as described in the 2007 application), ”a revenue guarantee, marketing 
assistance and start-up cost relief for three daily regional jet flights to new destination hubs in the 
Southeastern U.S. (Charlotte) or to the Southwestern U.S. (Dallas and Houston).” 

The current proposed project represents a new project and does not violate the “Same Project” 
limitation as described in the Notice of Order Soliciting Community Proposals.  The goals and 
objectives of the current application, securing new daily service to a low-cost carrier destination 
hub in the Northeast United States via mainline aircraft are substantially different from the goals 
and objectives described in the 2007 application.  Additionally, the means by which the goals and 
objectives are to be achieved are somewhat different, as the current application does not 
contemplate the use of a revenue guarantee as the 2007 application did.  Finally, the current 
application will support service from the new Northwest Florida Beaches International Airport 
which opened for commercial flights in May 2010, rather than now closed Panama City – Bay 
County International Airport as proposed in the 2007 application.  
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2. Overview of ECP Market  

2.1 Catchment Area 

The Northwest Florida Beaches International Airport is located in Bay County, Florida, 
approximately 18 miles northwest of Panama City, Florida.  The Airport is one of four airports 
providing commercial service in the Florida Panhandle Region and is the airport most centrally 
located in the middle of the Region (see map below).  This favorable geographic positioning for 
serving the entire Region was a significant reason why Southwest Airlines chose the Airport as its 
initial gateway for the Region, commencing service to the Region in conjunction with the Airport’s 
opening.   

The Northwest Florida Beaches International Airport primary catchment area (depicted in blue in 
the map below, referred to as “Catchment Area”) is a six-county area with an approximate 
population of 484,000 in 2013.  The primary catchment area also overlaps with significant portions 
of the Northwest Florida Regional Airport (“VPS”) catchment area.  A broader secondary 
catchment area includes nine additional counties in Florida (including the counties where the major 
population centers of Pensacola and Tallahassee are located – each within two hours driving time 
from the Airport), five counties in southeast Alabama and two counties in southwest Georgia. The 
primary and secondary catchment areas together have a population of over 1.5 million.  Given the 
catchment areas described above, a new JetBlue service (the only nonstop, low-cost carrier service 
to New York City and the Northeast portion of the United States from the Region) could reasonably 
be expected to bring material benefits to a wide range of travelers in not just the local community, 
but the Region as a whole. 
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2.2 Economic Base and Tourism 

2.2.1 Economic Base 

Economic indicators statistically correlated to air travel demand can be used as a broad proxy for 
the potential ability of the Catchment Area population to utilize new air service (e.g., a new JetBlue 
ECP-JFK flight).  The Catchment Area has had, and is in most cases forecast to continue to have, 
significantly better performance than the United States as a whole using economic indicators such 
as annual population growth, unemployment rate, Gross Regional Product growth and total 
personal income growth (see table below). 

Economic Indicators Correlated to Air Travel Demand 

ECONOMIC INDICATOR 
ECP 

CATCHMENT FLORIDA U.S. 

2003-2013 Annual Population Growth 1.1% 1.4% 0.9% 

2013-2020(f) Annual Population Growth  1.2% 1.4% 1.0% 

June 2014 Unemployment Rate (not seas. adj.) 4.9% 6.2% 6.3% 

2003-2013 Annual GRP Growth 1.9% 1.4% 1.4% 

2013(est.)-2020(f) Annual GRP Growth 2.4% 2.6% 2.2% 

2003-2013 Annual Total Pers. Income Growth 1.4% 0.8% 1.0% 

2013(est.)-2020(f) Annual Total Pers. Income Growth 1.1% 1.2% 1.3% 

Sources: Woods & Poole Economics, Inc., CEDDS 2014 data and U.S. Bureau of Labor Statistics. 

The Catchment Area’s economic base remains closely tied to the military and tourism.  Despite this 
somewhat limited scope, a recent local revenue bond ratings report noted that the Catchment Area’s 
economy had been “resilient through the [recent] economic downturn,” in part due to the stabilizing 
influence of these sectors.  The Catchment Area is part of the largest military base footprint in the 
United States.  Naval Support Activity Panama City and Tyndall Air Force Base (employing nearly 
10,000 people), along with nearby Eglin Air Force Base, are a catalyst for the development of a 
strong cluster of research activity, defense contractors and aviation and aerospace related 
companies and suppliers.  A new JetBlue ECP-JFK service, for example, would prove attractive to 
a defense contractor such as Raytheon which has a significant business presence in both the 
Catchment Area and the Northeast (where the company is headquartered).  Additionally, large 
locally-headquartered employers such as Eastern Shipbuilding Group, a vessel construction and 
repair operation, have significant business contacts with the New York City area and the Northeast.         
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2.2.2 Tourism 

Growth in tourism-related revenues can be used as a broad proxy for the relative attractiveness of 
the Catchment Area to potential inbound passengers who would utilize new air service.  While 
inbound passengers may also be traveling to the area for business, tourist traffic has historically 
made up a significant portion of the Catchment Area’s inbound air passenger volume.  As shown 
below, the value of tourist development tax receipts in Bay County (the county that the Airport is 
located in) has grown much more rapidly from 2004-2013 than in any of the other top Florida 
counties that are the most popular destinations for inbound tourists.   

 

Source:  Florida Department of Revenue.  Value of 1% of Tourist Development Tax. 

The Catchment Area’s renowned beaches currently attract over 14 million tourists a year and 
generate approximately $3 billion in visitor spending that is vital to the local economy (St Andrews 
State Park in Bay County and St. Joseph Peninsula State Park in Gulf County have each been 
ranked as the “Best Beach in the United States” in recent years in beach expert Stephen 
Leatherman’s annual rankings).  In the Panama City area alone, approximately 22,000 jobs are 
dependent on tourism.   
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Despite rapid overall tourism growth in recent years, the Catchment Area’s tourist base is still 
predominately drive-oriented and Southern in origin.  According to recent statistics from the 
Panama City Beach Convention and Visitors Bureau, approximately 12 percent of visitors to the 
area arrive by air.  Visitors to the Catchment Area arriving by air typically spend more than tourists 
arriving by car and spend more nights at their destination.  

A new JetBlue ECP-JFK service has the potential to provide significant local economic benefits by 
attracting relatively more affluent tourists from New York City and the Northeast to the Catchment 
Area and Florida Panhandle Region as a whole.  According to March 2014 data from the Bureau of 
Economic Analysis of the U.S. Department of Commerce, residents of the Mideast (e.g., New York 
City) and New England (e.g. Boston) regions have the highest per capita disposable personal 
incomes of any region of the United States. 

2.3 Historical Air Service Trends 

2.3.1 Airline Base and Destinations Served 

Since its May 2010 opening, Northwest Florida Beaches International Airport has been primarily 
served by two scheduled air carriers, Delta and Southwest, and their affiliates (not counting Part 
135 operators such as Southern Airways Express).  Delta service from Atlanta and Memphis was 
transferred from Panama – City Bay County International Airport in May 2010 and was joined by 
new Southwest service to four destinations – Baltimore/Washington, Houston, Nashville and 
Orlando.   

Subsequent changes to service after May 2010 were as follows: 

x Delta discontinued Memphis service in January 2012 as part of the pull down of the carrier’s 
hub there.  Southern Airways Express currently operates limited service to Memphis. 

x In June 2012, Southwest added summer seasonal service to St. Louis – the months of which 
were expanded in subsequent years due to the popularity of the service (e.g., in 2014 service 
runs from March through August).   

x In January 2013, Southwest discontinued service to Orlando.  This was consistent with the 
carrier’s decision to pull down service in multiple intra-Florida (e.g., TPA-JAX) and other 
short-haul markets (e.g., MDW-IND) throughout the United States due to high fuel costs. 

x In March 2014, Southwest announced that Dallas-Love Field – Panama City service would 
begin sometime in 2015, with the exact date still to be determined. 
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The results of these changes are reflected in the map below showing the current network of services 
from the Airport and potential future destinations. 

 

2.3.2 Traffic and Fares 

The chart below shows enplanements at the Airport on a rolling four quarter basis since the 
Airport’s opening.  Enplanements peaked at 456,000 in in Q3 2012 and have steadily declined since 
then (in the most recent period ending Q1 2014, enplanements were 390,000) primarily due to 
frequency adjustments by Southwest on multiple routes and the cancelation of the Orlando service.   
From Q3 2012 to Q1 2014, enplanements declined by 15 percent. 

ECP Enplanements - Rolling Four Quarters 

 
Note:  Figures are presented as a rolling four quarters total. 
Source:  US DOT T100 Database, July 2014. 
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Over a similar period (using US DOT O&D Passenger Survey data), on a rolling four quarter basis, 
one-way average O&D fares (before taxes and other fees) at the Airport have steadily increased 
from a low of $178 in Q2 2011 to a high of $199 in Q1 2014, an increase of 12 percent.  In 
comparison, a similarly situated airport (summer seasonal peak, beach destination, similar visitor 
demographic) Myrtle Beach International Airport, with service by multiple low-cost carriers (e.g., 
Spirit, Allegiant), experienced a slight decrease in one-way average O&D fares over the same 
period ($123 in Q2 2011 vs. $122 in Q1 2014). 

2.4 Current Deficiencies and Proposed New Service 

2.4.1 Air Service Development Efforts and Current Needs/Deficiencies 

The Panama City – Bay County Airport and Industrial District has been engaged over the past three 
years in the assessing gaps in the portfolio of air services offered at Northwest Florida Beaches 
International Airport and actively meeting with airlines in an effort to address these gaps.  The 
District has had numerous meetings with route planners for both legacy and low-cost carriers both 
at air service development events (the District recently attended the ACI-NA JumpStart conference 
in June 2014 and will be attending the 20th World Route Development Forum in September 2014) 
and through direct dialogue.  The District has also hosted airline route planners for on-site visits in 
an effort to improve their knowledge base about the Catchment Area. 

As part of the air service development process, the following key needs/deficiencies have been 
identified: 

x Top O&D markets, by number of passengers, in the Northeast (New York City) and Midwest 
(Chicago) are currently unserved on a nonstop basis. 

x Narrow base of airlines at Airport, lacking a true low-cost carrier to discipline rising fare 
levels at Airport. 

x Need to attract new legacy carrier service to major hub to compete with Delta. 

x Replace lost intra-Florida service to Orlando and recruit service to new intra-Florida 
destinations such as Tampa (last served at old airport). 

x Restore frequency by Southwest in existing markets and recruit new service to markets with 
similar characteristics as St. Louis (e.g., Memphis). 

2.4.2 Proposed New JetBlue Service 

The District has been in discussions with JetBlue since early 2012 about a nonstop daily, year-
round service between Northwest Florida Beaches International Airport and the carrier’s hub at 
John F. Kennedy International Airport in New York City.  The JetBlue route planning team has 
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conducted a site visit to the Catchment Area and their forecast analysis has progressed to the point 
where, as shown by the attached letter of support from JetBlue, they strongly support the District’s 
SCASDP application.  The Airport has informed JetBlue that the Airport has the appropriate 
facilities (e.g., terminal, runway, etc.) to immediately and safely accommodate JetBlue’s ECP-JFK 
service whenever the carrier chooses to start service as well as any additional services that JetBlue 
may announce.  

The first need/deficiency noted in Section 2.4.1 that the JetBlue ECP-JFK service would address is 
that it would add nonstop service in the top unserved O&D market from the Catchment Area.  As 
shown in the table below, New York City is the fifth-largest O&D market from the Catchment Area 
and the largest without nonstop service.  In 2013, approximately 66 passengers per day each way 
(“PDEW”) traveled between the Catchment Area and New York City.  With a new nonstop routing 
and the low-fare, high-quality service JetBlue provides, one could expect significant stimulation of 
this local market once JetBlue begins service, driving the PDEW number higher.  Additionally, the 
unique nature of this service is likely to entice passengers to drive from/to Pensacola, Tallahassee  
and other points in the Airport’s broader secondary catchment area, further increasing local market 
passenger numbers (PNS and TLH combined generated 142 PDEW to New York City in 2013).  A 
route forecast would further take into account potential passengers connecting between the 
Catchment Area and the eight points behind JFK currently served by JetBlue (combined 62 PDEW 
in 2013).  The largest of these is Boston, which generated approximately 29 PDEW in 2013 (it may 
be useful for JetBlue to market the ECP-JFK route as a same plane 1-stop service to Boston with a 
single flight number).  Our analysis suggests that there will clearly be enough passenger demand to 
support the new daily service that JetBlue envisions.    

Top 5 Catchment Area (ECP and VPS Combined) O&D Markets 

(Passengers�are�Per�Day,�Each�Way,�Full�Year�2013) 

RANK MARKET 
TOTAL O&D
PASSENGERS 

ECP
SERVICE 

VPS
SERVICE 

NON-STOP 
SERVICE 

1 Washington D.C. 1/ 198 Southwest (BWI) US Airways (DCA) YES 

2 Nashville 132 Southwest NONE YES 

3 Dallas 2/ 132 Southwest (DAL in 2015) American (DFW) YES 

4 Houston 3/ 89 Southwest (HOU) United (IAH) YES 

5 New York 4/ 66 NONE NONE NO

Notes: 
1/ Includes Baltimore/Washington International Airport (BWI), Washington Dulles International Airport (IAD), and Washington Reagan National 

Airport (DCA). 
2/ Includes Dallas-Ft. Worth Airport (DFW) and Dallas Love Field (DAL). 
3/ Includes Houston Intercontinental (IAH) and Houston Hobby (HOU). 
4/ Includes John F. Kennedy (JFK), LaGuardia (LGA), Newark, NJ (EWR), Long Island MacArthur (ISP), and Stewart (SWF). 

Source:  US DOT Origin & Destination Survey of Airline Passenger Traffic, Domestic, July 2014. 



  

10 

Application for a Small Community Air Service Development Program Grant, 
Docket DOT-OST-2014-0113

A JetBlue ECP-JFK service would also broaden the carrier base at the Airport and provide 
downward fare pressure in key markets to the Northeast, significantly stimulating air travel 
volumes between the Northeast and the Florida Panhandle.  Delta’s service at the Airport can be 
classified as a legacy carrier service to a major hub (Atlanta), and Southwest’s business model has 
evolved to have hybrid characteristics of both a legacy and low-cost carrier.  However, the public 
benefits from having true low-cost carrier service at an airport, have been well documented.  In a 
2013 MIT study entitled “Evolving Trends of U.S. Domestic Airfares: The Impacts of Competition, 
Consolidation and Low-Cost Carriers,” the authors found that: 

JetBlue is now the airline whose presence is associated with the largest decrease in 
average fares. As such, we would not be surprised to see airports, particularly small 
community airports or secondary airports in large multi-airport regions, work 
particularly hard to attract JetBlue service. Gaining service from an airline like JetBlue 
not only attracts customers through a decrease in average fare, but also through an 
increase in connectivity and the number of destinations that can be reached through 
both non-stop and connecting service. 

Finally, the timing is right for a JetBlue ECP-JFK service to be successful.  Awareness of the 
Florida Panhandle Region in New York City has increased significantly in recent years, in part due 
to advertising performed subsequent to the 2010 BP oil spill, and through various marketing 
initiatives by organizations such as the Bay County Tourist Development Council.  As shown in 
Appendix B, there have also been numerous recent articles in the New York Post and New York 
Times extolling the virtues of a leisure trip to the Catchment Area.   With the proper initial 
marketing support, as envisioned in Section 3 of this application, a new air service linking the 
fastest growing tourist region in Florida (Florida Panhandle) with the top metropolitan area for 
inbound visitors to Florida (New York City) should prove to be profitable and self-sufficient in the 
long-term. 

3. Strategic Plan for Air Service  

3.1 Strategic Goals and Objectives 

The community’s overall strategic objective is to establish a sustainable, nonstop air linkage 
between the Florida Panhandle Region and New York City and the Northeast portion of the United 
States.  Recruiting nonstop daily, year-round ECP-JFK service by JetBlue will help to accomplish 
this objective.  Specific project goals include the following: 
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x Implement a comprehensive advertising and promotion plan for the new JetBlue ECP-JFK 
service and any additional services the airline may initiate from ECP. 

x Increase public awareness of the Catchment Area/Florida Panhandle Region for potential 
inbound visitors as well as awareness of ECP as the only Airport in the Region with nonstop 
service to New York City/Northeast among local residents, through marketing and 
promotional campaigns in support of the JetBlue services. 

x Rebate of rents and fees at Airport for two years for JetBlue to reduce start-up costs 
associated with the new ECP-JFK service.  

3.2 Public-Private Partnership  

The District has assembled a strong public-private partnership team that has pledged to contribute 
significant amounts of non-airport provided local funding in support of the JetBlue ECP-JFK service.  
These team members include: 

x Panama City Beach Convention and Visitors Bureau/Bay County Tourist Development 
Council – The Bay County Tourist Development Council (TDC) contracts marketing and 
promotional activities with the Panama City Beach Convention & Visitors Bureau.  A fifth 
cent bed tax collection was established by the TDC in 2009 for the purpose of supporting 
low-cost air carriers providing service to Bay County.  The TDC has cooperated extensively 
with Southwest Airlines on successful inbound destination marketing campaigns supporting 
Southwest’s service at the Airport.  The TDC will contribute $250,000 in cash and play a 
lead role in cooperating with JetBlue and the Airport to ensure development of a similarly 
successful inbound destination marketing campaign in New York City and other key markets 
in the Northeast. 

x The St. Joe Company – The St. Joe Company is a Florida-based real estate developer and 
manager.  The Company owns land concentrated primarily in Northwest Florida, and has 
significant residential and land-use entitlements in hand or in process.  The Company also 
owns various commercial, resort and club properties.  The Company will support the inbound 
destination marketing campaign as the Company is interested in generating more traffic and 
investment from New York and the Northeast.  The St. Joe Company will contribute 
$100,000 in cash.  

x Panama City Beach Chamber of Commerce and Bay County Chamber of Commerce – Each 
of these organizations represents the business base of Bay County, and work to promote 
industrial, economic and tourism growth in the area.  They also have close ties with the local 
military installations.  Due to these close ties with the area’s business community, both 
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Chambers will play a lead role in developing with JetBlue and the Airport a local marketing 
campaign to generate outbound travel on the new JetBlue flight from the Catchment Area 
and Florida Panhandle Region.  Each organization will contribute $50,000 of in-kind support 
towards this effort. 

3.3 Strategic Use of Funds, Implementation Timeline and Monitoring 

The majority of funding for this project will be spent on developing and implementing marketing 
and promotional campaigns for the new JetBlue ECP-JFK service.  Additional funding (in-kind) 
will include a rebate of terminal rents and landing fees by the Airport for the new service for two 
years.   

Given that the typical point of origin split on ECP services favors inbound travelers, particular 
emphasis will initially be placed on developing an effective inbound destination marketing 
campaign for the new service in the New York City and broader Northeast (e.g., Boston) region.  A 
significant amount of money has been allocated for this campaign given that the Northeast media 
markets are quite expensive to penetrate effectively and will require a robust investment of funds.  
Specific steps that will be taken will include the following: 

x The key entities leading the effort, including the Panama City Beach Convention and Visitors 
Bureau/Bay County Tourist Development Council, The St. Joe Company and the Airport, 
will have a kickoff meeting with JetBlue immediately after plans for the new service are 
finalized to coordinate joint marketing efforts with JetBlue’s own marketing plan and media 
strategy for the new service. 

x In conjunction with JetBlue, a theme for the marketing campaign will be chosen along with 
the channels the campaign will be conducted through, how target audiences will be 
segmented, the role each entity will play in the co-branding effort and how their efforts will 
be focused.  For example, for a campaign supporting Southwest’s new seasonal nonstop 
service to St. Louis, the Panama City Beach Convention and Visitors Bureau/Bay County 
Tourist Development Council, in conjunction with Southwest, developed a campaign that 
utilized a cardinal – a bird synonymous with the St. Louis Cardinals professional baseball 
team – which created a natural connection and affinity with the St. Louis market.  A media 
plan was developed that utilized print, outdoor, digital and radio.   A key component was an 
email blast (shown on the next page), which was sent to more than 245,000 St. Louis Post 
Dispatch subscribers and featured Panama City Beach in the top portion – promoting the new 
flight – and eight destination partners in the body of the email, promoting their individual 
offerings. 
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x After the individual elements of the marketing campaign are implemented by each entity, 
metrics will be developed and monitored to track penetration of the advertising and 
conversion of the target audience to customers travelling on JetBlue’s ECP-JFK flight.   
Every two months over the two-year period of marketing support for the project, meetings 
will be held between the participating entities and the airport to track performance, make 
necessary adjustments and re-allocate budget.   
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A similar process will be followed for developing the local Catchment Area/Florida Panhandle 
Region-directed marketing efforts by the two Chambers of Commerce, the Airport and JetBlue. 
However, somewhat less funding will initially be dedicated towards these efforts (although the 
funding allocation between marketing targeted at inbound and outbound traveler segments can be 
adjusted as monitoring of the flight’s point of sale split dictates).  It is envisioned that targeted 
speaking engagements by Chamber/Airport/JetBlue executives, an inaugural event timed to 
coordinate with arrival/departure of the first flight to maximize local media coverage, and ticket 
giveaways could be key parts of the local marketing efforts.  Particular emphasis will be placed, 
events will be targeted, and theming will be developed around the fact that the unique benefits of 
the new service (only nonstop air link between the Florida Panhandle Region and New York 
City/Northeast) are not limited to the Catchment Area but can be appreciated by the entire Florida 
Panhandle region.   

The District offers an air service incentive program to help support new air services at Northwest 
Florida Beaches International Airport.  Program incentives include a rebate of terminal rents and 
landing fees for a two-year period.  This program will be offered to JetBlue for the new ECP-JFK 
service. 

3.4 Funding Plan and Grant Request 

The Panama City-Bay County Airport and Industrial District requests a grant of $400,000 to 
support the implementation of the project described in this proposal.  This funding will be matched 
by $350,000 in local cash contributions, all from non-airport sources.  The Panama City Beach 
Convention and Visitors Bureau/Bay County Tourist Development Council will contribute 
$250,000 cash and The St. Joe Company will contribute $100,000 cash.  In addition to the cash 
contributions, the local community will contribute $100,000 of in-kind contributions ($50,000 each 
from both the Panama City Beach Chamber of Commerce and the Bay County Chamber of 
Commerce).  The District will also provide $962,700 in cost offsets to JetBlue over a two-year 
period.  Full project cost and funding sources are shown on the next page along with details on the 
cost offsets provided to JetBlue by the District. 
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Project Cost and Funding Sources 

LINE DESCRIPTION SUBTOTAL 
TOTAL 

AMOUNT 

1 Federal amount requested $400,000 

2 State cash financial contribution - 

Local cash financial contribution 

3a: Airport cash funds  - 

3b: Non-airport cash funds  $350,000 

3 Total local cash funds (3a+3b) $350,000 

4 TOTAL CASH FUNDING (1+2+3) $750,000 

In-Kind contribution 

5a: Airport In-Kind contribution $962,700 

5b: Other In Kind contribution $100,000 

5 TOTAL IN-KIND CCONTRIBUTION (5a+5b) $1,062,700 

6 TOTAL PROJECT COST (4+5) $1,812,700 

Source:  Panama City – Bay County Airport and Industrial District. 

Airport In-Kind Contributions - Airport Cost Rebates 

AIRPORT COST YEAR 1 YEAR 2 TOTAL 

Terminal Rent $216,125 $216,125 $432,250 

Landing Fee $265,225 $265,225 $530,450 

Total Rebated Charges/Fees $962,700 

Source:  Panama City – Bay County Airport and Industrial District. 

3.5 Legal Sponsor  

The Panama City – Bay County Airport and Industrial District will serve as the legal sponsor for 
this project and will be responsible for executing and administering the SCASDP grant.  The 
District is a public authority responsible for the ownership and operation of the Northwest Florida 
Beaches International Airport.   

The contact information for the signatory party for the legal sponsor is as follows: Panama City-
Bay County Airport and Industrial District, Parker W. McClellan, Jr., A.A.E, Executive Director, 
6300 West Bay Parkway, Suite A, Panama City, FL 32409. 
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Appendix A  

Additional Support Letters 

 



 

 

      
 
 
 
July 29, 2014 
 
Ms. Brooke Chapman, Associate Director 
Small Community Air Service Development 
Office of Aviation of Analysis 
U.S. Department of Transportation 
1200 New Jersey Avenue, SE 
Washington, DC 20590 
 
Dear Ms. Chapman: 
 
On behalf of the Panama City Beach Convention & Visitors Bureau (CVB) and the entire Northwest 
Florida tourism industry, I am pleased to support the initiative to bring daily, year-round service 
from John F. Kennedy International Airport (JFK) to Northwest Florida Beaches International 
Airport (ECP) on JetBlue Airlines.  Attracting new, affordable air service will not only benefit 
Panama City Beach, but the entire  region’s  future economic prosperity. 
 
We believe the Department of Transportation's Small Community Air Service Development 
Program Grant is a critical component to expand air service into our region.  As you may be aware, 
the CVB played a critical role in helping to land Southwest Airlines at ECP when the airport opened 
on May 22, 2010.  We look forward to partnering with the Department of Transportation, and 
our regional stakeholders, in making this opportunity a reality.  To this end, we pledge $250,000 
in marketing support to this expanded service.   
 
I request that the highest consideration be given to the ECP's application for this grant in an effort 
to improve our local air service.   It is crucial that all communities have access to a national air 
transportation system with competitive options that fosters economic growth and enhances the 
ability of our citizens to efficiently travel around the country.  
 
Thank you for your consideration. 
 
Sincerely yours, 
 

 
 
Dan Rowe 
President/CEO 
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Appendix B  

New York City Media Articles Regarding 
Northwest Florida Beaches International Airport 

Catchment Area Tourism 



February 28, 2013

By INGRID K. WILLIAMS
$V�-LPP\�%XIIHWW�RQFH�DVWXWHO\�REVHUYHG��FKDQJHV�LQ�ODWLWXGHV�QHFHVVLWDWH�FKDQJHV�LQ�DWWLWXGHV�
.HHS�WKDW�LQ�PLQG�ZKHQ�YLVLWLQJ�3DQDPD�&LW\�%HDFK�RQ�WKH�)ORULGD�3DQKDQGOH��ZKHUH�WKH�FOHDU
ZDWHUV�RI�WKH�*XOI�RI�0H[LFR�ODS�D�VHHPLQJO\�LQILQLWH�ULEERQ�RI�ZKLWH�VDQG�EHDFKHV��,Q�WKLV
VHOI�VW\OHG�³6SULQJ�%UHDN�&DSLWDO�RI�WKH�:RUOG´�²�D�PRQLNHU�YDOLGDWHG�E\�WKH�KXQGUHGV�RI
WKRXVDQGV�RI�VWXGHQWV�ZKR�GHVFHQG�RQ�WKH�WRZQ�HYHU\�0DUFK�DQG�$SULO�²�\RX¶OO�ILQG�D�SUHGLFWDEO\
KLJK�GHQVLW\�RI�WDWWRR�SDUORUV�DQG�PLQL�JROI�FRXUVHV��%XW�KLGGHQ�DPLG�WKLV�ORZEURZ�PL[�DUH
ZHOFRPH�DGGLWLRQV�LQFOXGLQJ�D�IDUPHUV¶�PDUNHW�DQG�WKH�DUHD¶V�ILUVW�FUDIW�EHHU�SXE��$QG�LQ�������WKH
QHZ�1RUWKZHVW�)ORULGD�%HDFKHV�,QWHUQDWLRQDO�$LUSRUW�RSHQHG�MXVW�QRUWK�RI�WKH�FLW\��PDNLQJ�WKH�WULS
VRXWK�HYHQ�HDVLHU��6R�WUDGH�LQ�H[SHFWDWLRQV�RI�VWDUFKHG�WDEOHFORWKV�DQG�ILQH�DUW�PXVHXPV��DQG
HPEUDFH�WKH�FDUHIUHH�QRWLRQV�WKDW�VZLUO�ZLWK�VLOO\�SLQHDSSOH�GDLTXLULV�DQG�HYHU\�IDFHW�RI�WKH�UHOD[LQJ
OLIH�DTXDWLF�KHUH�RQ�)ORULGD¶V�ODLG�EDFN�(PHUDOG�&RDVW�

FRIDAY

3 p.m.
1.�Hooked From the Pier

2QH�ORYHO\�ORFDWLRQ�IURP�ZKLFK�WR�PDNH�\RXU�LQLWLDO�DVVHVVPHQW�RI�WKH�VWXQQLQJ�VKRUH�LV�WKH
5XVVHOO�)LHOGV�3LHU��SFEJRY�FRP�YLVLWRUVBFLW\SLHU�KWP���MXWWLQJ�������IHHW�LQWR�WKH�HPHUDOG�EOXH
ZDWHUV�RI�WKH�*XOI�RI�0H[LFR��7DNH�D�VWUROO�WR�WKH�HQG�RI�WKH�SLHU�WR�PDUYHO�DW�WKH�PLOHV�RI�VXJDU\
ZKLWH�VDQG�VWUHWFKLQJ�LQ�HLWKHU�GLUHFWLRQ�DV�IDU�DV�WKH�H\H�FDQ�VHH��2U�UHQW�D�URG�DW�WKH�SLHU¶V
EDLW�DQG�WDFNOH�VKRS��+DOI�+LWFK�7DFNOH��KDOIKLWFK�FRP���DQG�FDVW�D�OLQH�WR�VHH�ZKDW¶V�ELWLQJ��$IWHU
\RX¶YH�FDXJKW�\RXU�ILOO�RI�SRPSDQR��ZKLWLQJ�DQG�6SDQLVK�PDFNHUHO��UHWLUH�WR�+RRN¶G�3LHU�%DU�	�*ULOO
�������)URQW�%HDFK�5RDG��KRRNHGSLHUEDU�FRP��DW�WKH�EDVH�RI�WKH�SLHU�IRU�D�FROG�EHHU�DQG�D�VQDFN�RI
KRQH\�DQG�OLPH�IULHG�SODQWDLQV����������2Q�WKLV�FDVXDO�VSRW¶V�VXQQ\�ZRRGHQ�GHFN��ZLWK�YLHZV�RI�WKH
VORSLQJ�VDQG�DQG�UROOLQJ�ZDYHV��\RX¶UH�VXUH�WR�ILQG�D�V\PSDWKHWLF�HDU�IRU�XQVSRROLQJ�\RXU�WDOHV
DERXW�WKH�ELJ�RQH�WKDW�JRW�DZD\�

6 p.m.
2.�Bayou Bites

3DQDPD�&LW\�%HDFK¶V�ORQJ�PDLQ�GUDJ��)URQW�%HDFK�5RDG��LV�OLQHG�ZLWK�D�GLVSURSRUWLRQDWH�QXPEHU
RI�VWRUHV�SHGGOLQJ�DLUEUXVKHG�7�VKLUWV��FKHDS�ELNLQLV�DQG�JDXG\�VRXYHQLUV��%XW�QHVWOHG�DPRQJ�WKLV
QHRQ�ULRW�RI�GpFODVVp�FRQVXPHULVP�LV�WKH�RFFDVLRQDO�UHIUHVKLQJ�H[FHSWLRQ��OLNH�'HH¶V�+DQJRXW
�������)URQW�%HDFK��GHHVKDQJRXW�FRP���D�KRPH\�UHVWDXUDQW�VSHFLDOL]LQJ�LQ�&DMXQ�FXLVLQH��7KH

���+RXUV�LQ�3DQDPD�&LW\�%HDFK��)OD����1<7LPHV�FRP KWWS���ZZZ�Q\WLPHV�FRP������������WUDYHO����KRXUV�LQ�SDQDPD�FLW\�EHD���

��RI�� ����������������30



QR�IULOOV�DWPRVSKHUH�ZRQ¶W�WUDQVSRUW�\RX�WR�WKH�ED\RX��EXW�WKH�GDLO\�VSHFLDOV�VFUDZOHG�RQ�WKH�UHDU
FKDONERDUG�PLJKW��5HFHQWO\��D�&DMXQ�SODWWHU�VSHFLDO�LQFOXGHG�D�VDPSOLQJ�RI�IULHG�FDWILVK��FKLFNHQ
JXPER��VKULPS�pWRXIIpH��FROHVODZ�DQG�KXVKSXSSLHV�����������7KH�UHJXODU�PHQX�OLVWV�ZLQQLQJ
GLVKHV�OLNH�&DMXQ�VSLFHG�MDPEDOD\D�ZLWK�VKULPS�DQG�VDXVDJH�����������7U\�D�ERWWOH�RI�SDOH�DOH�IURP
WKH�*UD\WRQ�%HHU�&RPSDQ\��D�3DQKDQGOH�PLFUREUHZHU\�WKDW�RSHQHG�LQ������OHVV�WKDQ����PLOHV
ZHVW�RI�3DQDPD�&LW\�%HDFK�

9 p.m.
3.�Tiptop Taps

'XULQJ�VSULQJ�EUHDN��3DQDPD�&LW\�%HDFK�SOD\V�KRVW�WR�WKXPSLQJ�PHJD�FOXEV�ZLWK�FDSDFLWLHV
JUHDWHU�WKDQ�VPDOO�WRZQV��ZHW�7�VKLUW�FRQWHVWV��IRDP�SDUWLHV�DQG�HQRXJK�IOXRUHVFHQW�JORZ�VWLFNV�WR
VLJQDO�ZDUQLQJV�WR�WKH�&RDVW�*XDUG��7KHVH�FRQFHQWUDWHG�UHYHOU\�]RQHV�DUH�QRW�KDUG�WR�ILQG��EXW
WKRVH�ZKR�SUHIHU�FLYLOL]HG�GULQNLQJ�WR�GHEDXFKHG�GDQFLQJ�VKRXOG�YLVLW�WKH�QHZ�)LVKDOH�7DSKRXVH
DQG�*ULOO�������)URQW�%HDFK��ILVKDOHV�FRP���D�FUDIW�EHHU�EDU�WKDW�RSHQHG�ODVW�\HDU��0DQ\�UDUH�'L[LH
EUHZV�F\FOH�WKURXJK�WKH�EDU¶V����VRPH�WDSV��VR�\RX¶UH�ERXQG�WR�ILQG�VRPHWKLQJ�LQWULJXLQJ��6DPSOH
WKH�3HQVDFROD�6DZJUDVV����������D�UHIUHVKLQJ�SDOH�ZKHDW�DOH�IURP�MXVW�GRZQ�WKH�)ORULGD�3DQKDQGOH�
RU�WU\�WKH�6RXWKHUQ�3HFDQ�1XW�%URZQ�$OH���������IURP�WKH�0LVVLVVLSSL�FUDIW�EUHZHU\�/D]\
0DJQROLD��7KHQ�UHWLUH�ZLWK�\RXU�SLQW�WR�DQ�DUPFKDLU�LQ�IURQW�RI�WKH�FR]\�ILUHSODFH�

SATURDAY

8 a.m.
4.�Trails and Trees

6WDUW�WKH�GD\�ZLWK�D�EULVN�ZDON��MRJ�RU�ELNH�ULGH�WKURXJK�&RQVHUYDWLRQ�3DUN������&RQVHUYDWLRQ
'ULYH��SFEJRY�FRP�FRQVHUYDWLRQ�SDUN�KWP���D�QDWXUH�SUHVHUYH�WKDW�RSHQHG�LQ�2FWREHU������RQO\
WZR�PLOHV�IURP�WKH�EHDFK��:LWK����PLOHV�RI�WUDLOV�ZLQGLQJ�WKURXJK�������DFUHV�RI�SDUNODQG��WKHUH¶V
D�SDWK�WR�VXLW�HYHU\�ILWQHVV�OHYHO��5HJDUGOHVV�RI�ZKHWKHU�\RX�HPEDUN�RQ�D�UHOD[LQJ�KDOI�PLOH�ORRS�RU
D�VFHQLF����PLOH�WUHN��\RX¶UH�ERXQG�WR�FURVV�ZRRGHQ�ERDUGZDONV�WUDYHUVLQJ�WKH�SDUN¶V�ZHWODQG
VHFWLRQV��ZKHUH�ZRRGSHFNHUV�WDS�DW�WDOO�WUHHV�DQG�DOOLJDWRUV�OXUN�EHWZHHQ�F\SUHVV�NQHHV��6SULQNOHG
DORQJ�WKH�WUDLOV�DQG�WUDFWV�RI�SDOPHWWRV�DQG�VODVK�SLQHV�DUH�XQREWUXVLYH�VLJQV�LGHQWLI\LQJ�WKH�ORFDO
IORUD�DQG�IDXQD��SDXVH�WR�UHDG�WKH�LQIRUPDWLYH�GHVFULSWLRQV�DQG�VDYRU�WKH�SHDFHIXO�VRXQG�RI�OHDYHV
UXVWOLQJ�LQ�WKH�EUHH]H�

10:30 a.m.
5.�Sunken Treasures

7R�KRQRU�WKH�WRZQ¶V�FRQVLGHUDEOH�QDYDO�SUHVHQFH�DQG�KLVWRU\��GLYH�LQWR�WKH�0DQ�LQ�WKH�6HD�0XVHXP
�������3DQDPD�&LW\�%HDFK�3DUNZD\��PDQLQWKHVHD�RUJ�������7KH�ZDUHKRXVHOLNH�PXVHXP�ZDV
FUHDWHG�E\�WKH�,QVWLWXWH�RI�'LYLQJ��D�QRQSURILW�RUJDQL]DWLRQ�HVWDEOLVKHG�E\�GLYHUV�IURP�WKH�8QLWHG
6WDWHV�1DY\¶V�6HDODE�SURJUDP��,W¶V�DQ�LPSUHVVLYH�UHSRVLWRU\�RI�KLVWRULFDO�PDULWLPH�LWHPV�UDQJLQJ

���+RXUV�LQ�3DQDPD�&LW\�%HDFK��)OD����1<7LPHV�FRP KWWS���ZZZ�Q\WLPHV�FRP������������WUDYHO����KRXUV�LQ�SDQDPD�FLW\�EHD���

��RI�� ����������������30



IURP�DQWLTXDWHG�GLYLQJ�PDVNV�WR�DQ�HQWLUH�XQGHUZDWHU�OLYLQJ�IDFLOLW\��WKH�8QLWHG�6WDWHV�1DY\
6HDODE����ZKLFK�QRZ�FDOOV�WKH�SDUNLQJ�ORW�KRPH��,QVLGH�WKH�PXVHXP��WKHUH�DUH�H[KLELWLRQV
LOOXVWUDWLQJ�SULPLWLYH�GLYLQJ�WHFKQLTXHV��DQ�ROG�VXEPDULQH�DQG�PDQQHTXLQV�GLVSOD\LQJ�WKH
FRPPHUFLDO�GLYLQJ�JHDU�RI�\RUH�

Noon
6.�Muffulettas and More

7KH�%LJ�(DV\�LV�����PLOHV�DZD\��EXW�LQVLGH�WKH�SLQN�KRXVH�RI�'DYLG¶V�1HZ�2UOHDQV�6W\OH�6QR�%DOOV
�������$�3DQDPD�&LW\�%HDFK�3DUNZD\��GDYLGVVQREDOOV�FRP���\RX¶OO�ILQG�&UHVFHQW�&LW\�VSHFLDOWLHV
OLNH�PHDW�OD\HUHG�PXIIXOHWWDV�DQG�³&DIp�GX�0RQGH�EHLJQHWV´�EXULHG�XQGHU�D�VQRZGULIW�RI�SRZGHUHG
VXJDU��,I�\RXU�VWRPDFK�LV�JURZOLQJ��GLJ�LQWR�D�PHVV\�URDVW�EHHI�SR¶ER\��VL[�LQFKHV����������%XW�LQ
ZDUP�ZHDWKHU��PRVW�SDWURQV�DUULYH�LQ�SXUVXLW�RI�D�VWXIIHG�³VQR�EDOO�´�D�FXSIXO�RI�IODYRUHG�VKDYHG�LFH
DWRS�D�WZLUO�RI�VRIW�VHUYH�LFH�FUHDP��&DQ¶W�GHFLGH�DPRQJ�WKH����SOXV�IODYRUV"�*R�ZLWK�VWUDZEHUU\
GDLTXLUL�����R]�����������2U�WR�FRPSOHWHO\�RYHUORDG�RQ�VXJDU��RUGHU�WKH�.H\�OLPH�³VQR�EDOO´�SLH�ZLWK
FUXPEOHG�JUDKDP�FUDFNHUV���������

2 p.m.
7.�Beach Bliss

:DON�RII�OXQFK�RQ�WKH�QDWXUH�WUDLOV�DW�6W��$QGUHZV�6WDWH�3DUN�������6WDWH�3DUN�/DQH�
IORULGDVWDWHSDUNV�RUJ�VWDQGUHZV��RQ�WKH�HDVWHUQPRVW�HGJH�RI�WRZQ��7KH�SDUN�KDV�D�PLOH�DQG�D�KDOI
RI�EHDFKHV�WKDW�VWUHWFK�DORQJ�WKH�JXOI�DQG�WKH�*UDQG�/DJRRQ��DV�ZHOO�DV�ZRRGHG�SDWKV�ZKHUH�\RX
PLJKW�VS\�ZKLWH�WDLOHG�GHHU�JUD]LQJ�RU�KHURQV�WDNLQJ�IOLJKW��%XW�LI�WKH�WKRXJKW�RI�HQFRXQWHULQJ�DQ
DOOLJDWRU�LV�WRR�IULJKWHQLQJ��VNLS�VWUROOLQJ�QHDU�*DWRU�/DNH�DQG�JR�VWUDLJKW�WR�WKH�EHDFK��,Q�FRQWUDVW
WR�WKH�EXVLHU�EHDFKHV�WR�WKH�ZHVW�WKDW�DUH�EDFNHG�E\�KLJK�ULVH�FRQGRV��WKH�SDUN¶V�VDQG\�VKRUHV�DUH
KXJJHG�E\�XQGXODWLQJ�JUDVV\�GXQHV��7KH�ZDWHUV�RIIVKRUH�KHUH�DUH�SRSXODU�ZLWK�VXUIHUV�DQG�683HUV
�VWDQG�XS�SDGGOH�ERDUGHUV��WKDW�LV���ZKLOH�VQRUNHOHUV�GZHOO�DPRQJ�WKH�ORFDO�PDULQH�OLIH�DORQJ�WKH
URFN�MHWW\��:KDWHYHU�\RXU�VSRUW�²�VZLPPLQJ��VXUILQJ��VXQEDWKLQJ�²�WKLV�LV�WKH�VHFOXGHG�VSRW�WR�GR
LW�

6 p.m.
8.�Sunset Serenade

:KHQ�WKH�VXQ�VDJV�ORZ�LQ�WKH�VN\��LW¶V�WLPH�IRU�D�VXQGRZQHU�RQ�WKH�EHDFK��7R�IHHO�OLNH�\RX¶UH�LQ�D
.HQQ\�&KHVQH\�VRQJ�²�³WKH�VXQ�DQG�WKH�VDQG�DQG�D�GULQN�LQ�P\�KDQG´�²�KHDG�WR�6FKRRQHUV������
*XOI�'ULYH��VFKRRQHUV�FRP���D�EDU�DQG�UHVWDXUDQW�QHDU�WKH�SDUN�WKDW�KDV�GLUHFW�DFFHVV�WR�WKH�EHDFK
IURP�LWV�GHFN��%XW�WKH�YLHZV�DUH�HTXDOO\�VSHFWDFXODU�IURP�WKH�SLHU�EDU�RI�3LQHDSSOH�:LOO\¶V������
6RXWK�7KRPDV�'ULYH��SZLOO\V�FRP���D�UHVWDXUDQW�DQG�EDU�RIIHULQJ�XS�OLYH�PXVLF�DQG�LUUHVLVWLEO\
VZHHW�IUR]HQ�GULQNV��(PEUDFH�WKH�VSRW¶V�JRRILQHVV�ZLWK�WKH�HSRQ\PRXV�FRFNWDLO��UXP��SLQHDSSOH
MXLFH�DQG�FUHDP�RI�FRFRQXW��DV�WKH�JORZLQJ�RUDQJH�RUE�GLSV�LQWR�WKH�JXOI�

���+RXUV�LQ�3DQDPD�&LW\�%HDFK��)OD����1<7LPHV�FRP KWWS���ZZZ�Q\WLPHV�FRP������������WUDYHO����KRXUV�LQ�SDQDPD�FLW\�EHD���
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9 p.m.
9.�Gulf Grub

/RFDOV�DUH�TXLFN�WR�HQJDJH�LQ�VSLULWHG�GHEDWH�DERXW�ZKHUH�WR�ILQG�WKH�EHVW�R\VWHUV�LQ�WRZQ��0DQ\
FODLP�DOOHJLDQFH�WR�+XQW¶V�2\VWHU�%DU��KXQWVR\VWHUEDU�FRP��DFURVV�WKH�EULGJH�LQ�3DQDPD�&LW\
SURSHU��%XW�E\�WKH�EHDFK��'XVW\¶V�2\VWHU�%DU��������)URQW�%HDFK����������������LV�WKH�IDYRULWH��DV
HYLGHQFHG�E\�LWV�MDPPHG�SDUNLQJ�ORW��7KHUH¶V�QRWKLQJ�IDQF\�DERXW�WKLV�URDGVLGH�VHDIRRG�VKDFN�²
GUDIW�EHHUV�DUH�VHUYHG�LQ�SODVWLF�FXSV��QHDUO\�HYHU\�LQFK�RI�WKH�ZDOOV�DQG�FHLOLQJ�LV�VWDSOHG�ZLWK
GROODU�ELOOV�²�EXW��OLNH�DQ\�JUHDW�GLYH��WKDW¶V�SDUW�RI�WKH�DSSHDO��$QG�WKHQ�WKHUH�DUH�WKH�IUHVK
ELYDOYHV��6WDUW�ZLWK�D�GR]HQ�RI�WKH�WKUHH�FKHHVH�EDNHG�R\VWHUV����������DQG�IROORZ�ZLWK�'XVW\¶V
6HDIRRG�$GYHQWXUH�����������D�PRXQWDLQ�RI�IULHG�VKULPS��VFDOORSV��FODPV��FUDE�FODZV��R\VWHUV�
JURXSHU��IULHV�DQG�D�VWXIIHG�FUDE��:KHQ�\RX¶YH�VXFNHG�WKH�PHDW�RII�WKH�ODVW�FUDE�FODZ��RUGHU�DQRWKHU
URXQG�RI�EHHUV�DQG�VHH�LI�\RXU�DSSHWLWH�GRHVQ¶W�OHDG�\RX�EDFN�WR�DQRWKHU�KDOI�GR]HQ�R\VWHUV�

SUNDAY

11 a.m.
10.�Expanding Markets

7KH�OLQH�IRUPV�HDUO\�IRU�WKH�IUHVKO\�PDGH�GRXJKQXWV�DW�7KRPDV�'RQXW�	�6QDFN�6KRS��������)URQW
%HDFK��WKRPDVGRQXWDQGVQDFNVKRS�FRP���DQG�IRU�JRRG�UHDVRQ��WKH�UHG�YHOYHW�FDNH�GRXJKQXWV�DUH
GHOHFWDEOH����������%XW�UHVLVW�WKH�WHPSWDWLRQ�WR�RUGHU�LQ�WULSOLFDWH�EHFDXVH�\RX�PLJKW�ILQG
VRPHWKLQJ�HYHQ�WDVWLHU��OLNH�KRPHPDGH�WRIIHH�RU�IOXII\�ELVFXLWV��DFURVV�WRZQ�DW�WKH�*UDQG�/DJRRQ
:DWHUIURQW�)DUPHUV¶�0DUNHW��3LUDWH¶V�&RYH�0DULQD�������7KRPDV�'ULYH��ZDWHUIURQWPDUNHWV�RUJ��
$W�WKLV�\HDU�URXQG�PDUNHW��RSHQHG�ODVW�$SULO�DW�3LUDWH¶V�&RYH�0DULQD��H[SHFW�OLYH�PXVLF�DQG
URWDWLQJ�VWDOOV�IURP�ORFDO�YHQGRUV�VHOOLQJ�HYHU\WKLQJ�IURP�IUHVK�SURGXFH�DQG�IUXLW�SUHVHUYHV�WR
DUWZRUN�PDGH�IURP�VHDVKHOOV�

1:30 p.m.
11.�Island Life

$IWHU�WKH�PDUNHW��KRS�RQ�WKH�6KHOO�,VODQG�6KXWWOH�������6WDWH�3DUN�/DQH��VKHOOLVODQGVKXWWOH�FRP�
���������D�IHUU\�GHSDUWLQJ�IURP�6W��$QGUHZV�6WDWH�3DUN�IRU�6KHOO�,VODQG��DQ�XQLQKDELWHG�VHYHQ�
PLOH�ORQJ�EDUULHU�LVODQG�VHSDUDWLQJ�WKH�JXOI�IURP�6W��$QGUHZV�%D\��2Q�WKH�VKRUW�ULGH��VFDQ�WKH�FOHDU
ZDWHUV�IRU�WKH�KLJK�FRQFHQWUDWLRQ�RI�ERWWOHQRVH�GROSKLQV�WKDW�VZLP�LQ�WKH�DUHD��7KHQ�VSHQG�WKH
DIWHUQRRQ�H[SORULQJ�WKH�LVODQG¶V�HPSW\�EHDFKHV��VHDUFKLQJ�IRU�WKH�SHUIHFW�VKHOO��VQRUNHOLQJ�LQ�WKH
WXUTXRLVH�ZDWHUV�DQG�ORXQJLQJ�LQ�WKH�VLON\�ZKLWH�VDQG�RQ�WKLV�SHDFHIXO�SDWFK�RI�SDQKDQGOH
SDUDGLVH�

���+RXUV�LQ�3DQDPD�&LW\�%HDFK��)OD����1<7LPHV�FRP KWWS���ZZZ�Q\WLPHV�FRP������������WUDYHO����KRXUV�LQ�SDQDPD�FLW\�EHD���
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